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I. Background

A central element in the creation of the Commission's new web presence is the building of a
common, task'-based information architecture. To ensure that such a common
architecture would be accepted and actually implemented throughout the institution, a
rigorous and inclusive process (starting in 2014) of user research and testing was conducted,
involving both the DGs and the people using our websites. This process led to the
establishment of a top-level architecture (highest level of menu labels), consisting of 15
classes? giving access to the 77 Commission-wide user tasks collectively identified by all
DGs and ranked through an online user poll®.

The poll results revealed 6 user tasks as being the most important for
respondents, irrespective of where they work and where they live. It
also revealed in precise, statistical terms the main audiences interacting
with the European Commission online.

6 Top Tasks

EU law, rules, treaties, judgments
Research and innovation

Funding, grants, subsidies

Education and training in EU

EU strategy, political priorities
Environmental protection /

> WY =

Further polls have since been conducted to establish the most important subtasks
underneath certain classes and tasks.

! A task is what people come to do on our website. Examples include applying for a research grant, finding
details on a new legislative proposal, finding people (eg contacting a Commissioner), or looking for
information about recruiting staff abroad.

% Executive summary on building the information architecture: http://www.cc.cec/home/europa-
info/documents/digital transformation/report on_common_architecture level 1_-_executive summary.pdf

® Carried out in 24 languages with 106,792 valid responses. Factsheet on the May 2014 top tasks poll:
http://www.cc.cec/home/europa-
info/documents/digital_transformation/factsheet digital transformation_user_survey final.pdf
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Task performance measurement

A rigorous, task-based approach to the management of the new web presence requires
continuous (iterative) testing and improvement, based on sound metrics that measure how
easily and quickly our audiences can complete their tasks on the Commission's websites.
These metrics are provided through task performance measurement tests resulting in an
indicator known as the task performance indicator (TPI). Task performance measurement
tests (per class) were launched in 2016. The first round of testing sets the baseline against
which future performance of each class will be measured.

The testing process involves recording and analysing 15-20 one-on-one remote sessions
(about 60 minutes) observing and measuring how well representative users”® can complete a
prioritised5 set of task instructions. The instructions are real task scenarios based on a
validated, ranked task list and developed together with DG stakeholders (see overview p. 9).
Analysing the results of the tests reveals patterns in people’s behaviour as they seek to
complete the tasks. These patterns allow us to make sense of the data. Testing with 15-20
people is required to get reliable and stable patternsG.

Each participant starts the test from the same page. During the introduction, it is made clear
to them that although the test starts from this page, they are free to use the internet as
they would usually do (Google, Bing, etc.). To keep results comparable over iterations, the
starting page needs to be repeatable. In the Commission, the agreed starting page is the
Commission homepage: (ec.europa.eu/index_en.htm).

Using task performance measurement as a continuous-improvement management model
offers clear benefits, including:

e easily-understood indicators of success, failure and time on task completion.

e insight into both the current situation and how to improve it. For example, where
testing shows that a particular task has a success rate of 60%, the data will also show
what caused the 40% of failures. Addressing and fixing the causes of failure should
result in a clear improvement in the success rate when the task is tested again.

e evidence-based action plan. Between iterations, and based on the findings of the
tests, an action plan can be made to improve content, usability and navigation,
focusing on the most urgent issues first.

* See Annex 3: Test user profiles
® Prioritisation is based on evidence of user needs, balanced against the organisation’s goals.

® See Annex 4: Stability of results
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The class Strategy

Two sets of data were used to develop the test instructions for task performance
measurement:

1. Data from work on the top-level architecture for the EC new web presence’

The class Strategy contained the following tasks:

Class Strategy

Task # Tasks Total Vote
5 EU strategy, political priorities 2.8%
36 Relations with non-EU countries, international organisations 1.1%

(diplomacy, cooperation agreements)
57 Security, defence (terrorism, sanctions, critical infrastructure) 0.6%
63 Accession of new countries to the EU, enlargement 0.5%
69 Resource security (oil, gas, raw materials) 0.4%
71 Emergencies, disasters, civil protection 0.4%

2. Data from the 2015 top task poll on the task "EU strategy, political priorities":®

5 Top tasks

1. Financing the implementation of a
strategy (European funds)

2. Strategy implementation (initiatives,
measures, programmes, action plans etc.)

3. Overall goals of the EU
4. Objectives, goals, aims of a strategy

5. Cooperation between EU institutions
and EU countries on a strategy

Executive summary on building the information architecture:
http://ec.europa.eu/ipg/docs/digital _transformation/report on_common_architecture level 1 -
executive_summary.pdf

Factsheet on "EU strategy, political priorities":
http://ec.europa.eu/ipg/docs/digital _transformation/factsheet eu_strateqy user survey 150324.pdf
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Test dates and starting page
The test took place between 6 - 23 June 2016.

Below is a screenshot of the Commission homepage at the time of testing:

eninn @

European Commission

Migration: Integration ~ ‘Blue Card' reform
Partnarship Framework with third countries

Jobs, Growth and Investment
Digital Single Market

Energy Union and Climate
Internal Market

Economic and Monetary Union

EU-US Free Trade
Justice and Fundamental Rights
Migration

EU as a Global Actor

Democratic Change

More about the priorties>

The European Commission is the executive of the European

Union and promotes its general interest

President Juncker

=d

T e L.L”
ﬂh“*ipl
The Commissioners

Dopartments (Dractoratas-Genaral} and service

Contact

EU local officas and infarmalion pont;

Commssion staff

Contact puide by Commission activity

Latest

Commission adopts its monthly Infringements’
package

Progress in managing the

fugee crisls and scientific

eriteria for endocrine disruptors

A LUROPEAN
AGENDA
ON MIGRATION

Featured

1008 INsENILE

Mare about the Commission>

Follow e (atest pragress and get
involved

Allnews >

Managing the refugee crisis €OP21 - United for climate Completing Europe's Economic

Law and Policies Funding and public
contracts.
Pokicies Russarch and innovation
Legistation Mo
Tenders

Public conaultations

Grants

Europaan structurad and
Investiment funds.

EU-backed smaf business
loans

Recipients of €U furds

and Monetary Union

Life, work and travel Your EU rights:

in the EU problem solving and
< complaints
ndviduse
dueation & youth
Business
Work
Rasidence
Hasit
Famiy
Trovel
Vehicles
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II.Detailed results and charts

A. Overall results for the class

Performance (success, failure, task completion time)

50% 8%

Averagd success
45% time p2:25

40%

35%

30%

25%

20%

Percentage of participants

15%

11% 12% 12%

0%
10% 7%
0% | . T T T

0-30secs 30-60secs 1-2 mins 2-3 mins 3-4 mins 4-5 mins Failure

Task completion time
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Overview of test instructions and results
Test instructions were validated on 27 May 2016 by DGs EAC, ECFIN, EMPL, ENV, ENER, GROW, RTD, SANTE, SG, ECHO, COMM.

Instruction Success Average success time
(seconds)

1 | How many infrastructure and innovation projects were approved as of January 2016 20% 151
under the European Fund for Strategic Investments?

2 | The EU strategy on adaptation to climate change is being implemented through eight 53% 167
actions. What is action number 17?

3 | The Lisbon Treaty sets out the founding values and aims of the EU. What is the EU's 33% 181
first aim as set out in the Treaty?

4 | Find the main objectives of the EU health strategy 53% 73

5 | Which EU collaboration scheme enables national authorities to work together to protect 47% 146
people in the event of a natural disaster?

6 | Find the official 2015 document on the strategy for the EU to admit new member 53% 212
countries from the Western Balkans

7 | What kind of tests were carried out all over Europe as part of the EU energy security 100% 136
strategy?

8 | What is the EU trying to ensure by regulating fishing activity across the Union? 60% 121
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Overall findings

1. The first set of links visible on the homepage (the political priorities) is often
assumed to be the main navigation. However the political priorities rarely offer
onward paths to solve the tasks being tested. Navigation is therefore often
abandoned in favour of search.

2. ECsearch returns poor results for the following reasons:

e titles appearing in search results are poor — using numbers, jargon and
starting with general instead of specific information

e titles often too broad and vague
e many titles appear to be exact duplicates, but may link to different pages.

e the search box is too small to see the full search string and correct any
spelling mistakes

e results are clogged with press releases, blog posts, irrelevant or old content,
and events

¢ no landing/overview/summary pages for top tasks appear in results.

3. Google search returns better results but the absence of landing/summary pages still
made solving tasks difficult.

4. Many destination pages on DG websites caused problems for people solving tasks, or
slowed task completion times, due to:

e confusing menus and links

e blocks of text not broken up with subheadings, bullets, etc., making them
difficult to scan

e onward links to solve tasks often appear in blocks of text so are difficult to
spot

e people have to adapt to many different page layouts, with different designs
for navigation and search, requiring more effort.
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5. EU home page navigation links are often “below the fold” (indicated by red line

below):

Migration: Integration - ‘Blue Card’ reform

Partnership Framework with third countries

European Commission

Smallest extent of homepage visible
before scrolling.

HIGHLIGHT

Partnership Framework with third countries

Jobs, Growth and Investment
Digital Single Market

Energy Union and Climate
— e, U O AN T

Migration: Integration ~ ‘Blue Card' reform -

European Commission

EU-US Free Trade

Justice and Fundamental Rights

Migration

english G

Jobs, Growth and Investment
Digital Single Market

Energy Union and Climate
Internal Market

Economic and Monetary Union

The European Cot

Union a

European Commission

EU-US Free Trade

Justice and Fundamental Rights

Migration
EU as a Global Actor

Democratic Change

n is the executive of the European

otes its general interest

More about the prio

Greatest extent of homepage visible
before scrolling.
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B. Results by task instruction

Instruction 1:

How many infrastructure and innovation projects were approved as of May 2016 under the
European Fund for Strategic Investments?

1.1.

1.2.

Download the pdf at: http://ec.europa.eu/priorities/sites/beta-political/files/ip-stateofplay-

Task reference

Top task 5 from EC-wide poll 2014 ( EU strategy, political priorities)

Top task 1 from 'Strategy' poll 2015 (Financing the implementation of a strategy (European funds))

Correct answer and target page

may2016 en.pdf

Answer = 64

' |} ; = v N |
* THE INVESTMENT PLAN FOR EUROPE _
STATE OF PLAY ' :

—u . g

1. What is the state of play as of May 20167

The European Fund for Strategic Investments (EFSI) is helping to finance infrastructure and innovation
projects as well as SMEs and Mid-Caps. Mobilisation of private capital is a key feature of the EFSL More
than 85% of the finance mobilised 5o far come from public and private sources outside the EIB Group
This is the state of play as of May 2016

Infrastracture and
il gick 64 €93 billion
approved
€100 billion
185

SME financing agreernents derefittng
sgrecments 141,800 €35 billion
approved start-ups, SMES

ard mid caps.
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1.3. Performance

Instruction 1: How many infrastructure and innovation projects were approved as of May 2016 under the European
Fund for Strategic Investments?

90%
Averagd success 30%
20% time P2:31
70%
4]
£ 60%
N
=
B 50%
o
B
& 0%
B
(=
]
5 30%
o
20%
10% 7% wa 28 7%
« o+ B M M -
0% T T T T
0-30secs 3060secs 1-2mins 2-3 mins 3-4 mins 4.5 mins Failure
Task completion time
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1.4. Findings

e Homepage main navigation (Political priorities) not often used
e Investment plan pages: confusing menus and links
e ECsearch returns poor results

e European Investment Bank pages do not provide onward paths to solve this task

1. Homepage main navigation not often used. The dominant banner about the European
Fund for Strategic Investments was disregarded as a navigation item. Only two people
clicked on a political priority (Jobs, Growth and Investment) but were unable to
complete the task as the onward links were missed.

Banner blindness: although the The search box is too small to
whole banner is about EU strategic see the entire search string.
investment, one person still

searched for "European fund for m

strategic investment". European Commission

fudd for strategic invesl Search
~

#investEU __ o \
HIGHLUIGHT gl

—
#InvestEU: Marking the first year of the European T
Fund for Strategic Investments “

Jobs, Growth and Investment EU-US Free Trade
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2. Investment plan pages: confusing menus and links.

GaToMeeting . [ curopean Commissic Y Investment Plan | Europe X e = o

(S|

«

ec.europa.eu/priorit obs-growtt i 1t/inve it

European Commission > Priorities > Jobs, Growth and Investment >

Investment Plan The labels of the links which

lead to the answer for this task
were not recognised as being
relevant.

Priority Jobs, Growth and Investment

Vice-President Jyrki Katainen

The Investment Plan focuses on reffoving obstacles to investment,
providing visibility and technical istance to investment projects and
making smarter use of new a isting financial resources. To achieve

these goals, the plan is actige igfthree areas

Lo ol |

m Epglish @ nd forfStrategic Investments Search

European Commission > Priorities >

COLLECTION

Investment Plan - results so far

First published on: 23 May 2016

The Investment Plan is already showing results. Below you will figd the
updated state of play, including a break-down by sector and by gountry.

Documents

1 JUNE 2016

Investment Plan - EU-wide state of play May 2016
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3. ECsearch returns poor results.

35 | Archives | A-Z Index | Staman | About ths site | Lagal natice | Cookes | Cortac [Search | English (en) 2!

Search
european fund strategic mvestmant may 2016 Q
Search options I llR()PA - EU Newsroom

s wnawsmom/homs en

D u p I | Cate tltles < 06 Mar 2016 on me Curopean apenda for collaborative economy More information on the Collaborative ecenomy

. Investment Plan for Europe: European Fund for Strategic Investments to be extended
| Englsh EPSC - European Commission
courapa swepsc/indox en htm
H _ 1 Dec 2014 - bme 18 npe for & genuine "Securty Urvon' . The European Fund for Stratege Investments (EFSD)

U nCIea r' Ja rgo n ba Sed v MAgMIsing its Potential This strategic note highlights the success of the

results (acronyms).
EUROPA - EU Newsroom

Filter b U002, ST WEDOMY
y 06 Mar 2016 - on me Curopean apenda for collaberative scanomy More information on the Collaborative economy
Business & industry (135) Investment Plan for Europe: European Fund for Strategic Investments to be extended
Economy, finance and investment (145)
" EUE) Implementation of the Commission Work Program 2016 | Furopean C.
. LUropa e mplementation commissan.wark program- 2016 an
Tltle Ieads from the 24 May 2016 - of the Commuszion Work Program 2016 Structural dialogue with REGI Committee, 24 May 2016,
Drussels The Implementation of tha Commission Work Program 2016 is well on track,
general, and should sl ey b
lead from the SpECIfIC. W Furopcan Commission - PRESS RELFASES - Press release - Combinin...
SUropa.curapid/pressrelease MEMO-16-313 snhtm
S TeTTRTETIETTTI— (134) 22 Feb mla FN Press Release detads Other avadable languages: Furopean Commussion - Fact Sheet Combining
Life & fights n the U (12) European Structural and Investment (ESI) Funds and the European Fund for Strategic
Press | Archives | A-Z Index | Sitemap | About this site | Legal notice | Cookies | Contact | Search IEninsh (en) |v

n EUROPEAN COMMISSION

European
Commission

European Commission > Search

Search

IEuropean fund for strategic investment infrastructure and innovation projects january 2016 I Q ]

Investment Plan for Euroge. EIF and BPCE Groug sign a €300m Inn...

First two results are
press releases.

14 Mar 2016 smarter use of new and existing ﬁnancual resources. The Investment Plan is already
showing results. The European Investment Bank (EIB) estimates that by February 2016, the

I English

File formats
[al

l 07 Mar 2016 EUR 1.6 billion, with the main focus on projects promobng sustamable development of
Swedish cities and research, development and innovation in the industrial sector. The

Unclear, jargon-based |[——u=z8 EE-22-2016-2017
resu ItS ec.europa.eu/research/participants/.../4099-ee-22-2016-2017.html

. 03 Jun 2016 - action EE-10-2016 - IA Innovation action 16,000,000 single-stage 15 October 2015 21
January 2016 EE-07-2016-2017 - IA Innovation action 8,000,000 single-stage 26 July 2016

Economy, finance and investment (18)

Environment, food & natural resources [IZ3 Free electronic newsletter for latest news on mobility & transp...

2

( )‘ ec.europa.eu/transport/media/newsletter/index en.htm

EU in the world (3) 01 Tun 2016 - of the fleet Transnart Research and Tnnovation Portal publishes report on urban mobility .
019/katainen/; fi plan-europe-eif-and-bpce-group-sign-eu300m-innovfin-deal-french-smes_en yanced transport project
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Press | Archives | A-Z Index | Sitemap | About this site | Legal notice | Cookies | Contact | Search | English (en) ¥

EUROPEAN COMMISSION

European
Commission

European Commission > Search

Search
| infrastructure and innovation projects European Fund for Strategic Investments | Q l
Search options [ weB | European Fund for Strategic Investments (EFSI) | Digital Single...

Date .Jeurcpean-fund-strategic-investments-efsi

I v 25 J 20 16 - ICT4Society Students at ICT 2015 Discussion Forums European Fund for Strategic
A Inveftments (EFSI) Discussion Published by Rapolas Lakavicius on 12/10/2015 Groups audience:

The search string “infrastructure and innovation [amission

projects European Fund for Strategic Investments” res by addressing market gaps and mobilising private

ey areas such as infrastructure

produces these results. The title of the first result
begins with the general area “European Fund for

§08-2017.html

Strategic Investment...” (EFSI) but leads to a very al schemes under the European Structural and
specific discussion page relating to the Broadband pean Regional Development Fund (ERDF
Aggregation Group. RELEASES - Press release - Investme...

or under the EFSI Infrastructure and Innovation

There is no overview page with high-level facts and tal nature of research and innovation
| figures for the EFSI and logical onward links for more
1 detail.

ec.europa.eu/digital-single-market/en/content/european-fung-strategic-investments-efsi
| WeTransfer ﬂWeI(omem InterCal! ‘ Garmin Connect @I energy lab @R TK Dealer's Portal & Fleet logistics online # Thermoking.com D Proxyclick - Manage G Google D Suggested Sites

Create An ECAS Account | ECAS Login | About | Contact | Legal notice | Search English (en) -

v

DIGITAL SINGLE MARKET
Digital Economy & Society

European Commission > European Fund for Strategic Investments (EFSI)

# The strategy Economy Society Access & connectivity Research & innovation DG CONNECT
DG CONNECT Y ) . ] Join the
iy European Fund for Strategic Investments i Broadband Agaregation
No wWe are - <, Grou
o (EFSI) - 4
Advisors
Events Published by lakavra on 12/10/2015

Events
Funding Opportunities )
Please share your knowledge and experience on

Newsletters European Fund for Strategic Investments (EFSI) Groups: Funding
Your comments, questions and remarks are very « Broadband Aggregation

Consultations much appreciated. Group Newlote
Blog We already have some questions about EFSI to

. . start discussion: Consultations
Discussions v

CoP for Better self- and co- . WhaT: is the r'e\at'\‘onship be‘twee‘m an‘EFSI funding and possible co-financing? Is it Blog

regulation possible to combine a co-financing (i.e. through the European Structural and

Investment Funds) with the EFSI in order to aggregate projects? . .
Broadband Europe - Discussions

It is possible to combine grants from almost all EU sources and loans supported by

Girernlien AggrEein Eenp - = the EU (CEF, EFSI, Innovfin and COSME) provided that the project falls within the

i eligibility criteria of programs that establish such financial support. Special attention
Eéﬁs;jyba 1 Aogreoation Group should be paid for eligibility of costs items, because there are some restrictions not Group managers
allowing the same cost items to be financed from multiple EU related sources (i.e. e G
ICT4Society ESIF and Horizon2020). For more details please see relevant guidelines: e
http://ec.europa.eu/regional policy/sources/docgener/guides/synergy/synergies en. Policy Officer
Students at ICT 2015 pdf
Discussion Forums Member States often use structural programme loans from the EIB to co-finance
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w25 | Arcwes | A-Z Index | Stamap | About tha site | Legal natice | Cookes | Coreact | Search | Englsh (en) &3

H EUROPEAN COMMISSION

European
Commisson

Search

european fund strategic mvestment project approved Q

EUE Opening speech at the AGRIFISH Council meeting | European Commi...
NOt Very gOOd reSUItS SCENIDRASU L Japenng-speech-agitish-counpl-mesting _én
When someone iS 11 Apr 2016 - The European Fund for Stratege Investments (EFSI) s i place since the summer of 2015 (entry nto

force of the EFSI Reguiation on 4 July 2015), A sipmificant number (54)

v

looking for "European
fund strategic

F |BUE) INVESTMENT PLAN AND %S PRACITICAL IMPACT ON YOUTH

UNEMPILOYMENT .

investment project SLEUIORA s S ssumart-plan-andts-praa SR AL - QU -UnSmpi yment-2nd- iy SSument-2Quc Aton  ar

14 Apr 2016 - tool of the Investment Plan: Fumpmn Fqnd for Shmruc Investments, the number of projects and
a pproved " . their sectorial as well as geographic coverage has been increasing constantly

Filter by U Curopean Parliament Speech : Vision for investment in Transport...
SUTOR vap) _ (europesn parkgment egeeds vvsan - investment Ly aneport en

nusmess‘ industry (263) 23 May 2016 - European Parkament Spaech : Vision for investment i Transport Dear Membars of the European
Economy, finance and investment (422) Parhament, I am happy to be here to dscuss the progress on the implementation
Environment, food & natural resowrces
(113) m Let investors know about your uruicul | Luruuc.m Commission
EU n the world (205) £C.EUORE s commission/, JAet-inyestors-know-abo E-QrQiect en
F ning of the EU (742) 15 Mor 2016 - grow and areate new jobs; which would our i-es maore enjoyable, sustainable, and efficent. The EU

is not trying to replace private investors; it is attracting Pﬂillt investment
Health, Wellbeng & Consumer Protection

(21)
e  revaorh & St (308) | wit | 5pee(h at the conference 2n 1ll) AJp.nI 5n(Ll Healthy Buildings Days...
1o pach conle we-20-aoul wildings-davs e
Life & Raghts n the £V (15) 20 Apr 2016 alﬁcwr-cv Furthermare, boo;onu Investment in sustainable energy Projects is one of stratege
Medis, culture & languages in the EU (28) pronbies of the European Fund for Strategc Investments where we can expect
QOthers (57)
Work & Education (128) I Policy - European Commission
st.eumpaswhaanninyasiment plan/poldy/index ao.htm
Press | Archives | A-Z Index | Sitemap | About this site | Legal notice | Cookies | Contact | Search |English (en) v

n EUROPEAN COMMISSION

European
Commission

European Commission > Search

Search
[ european fund for strategic investments [ Q |
Search options Investment Plan for Europe: European Fund for Strategic Investm...

Date ec.europa.eu/... /investment-plan-europe-european-fund-strategic-investments-be-extended-following-
rA" v successful_en

10 Jun 2016 - of the European Fund for Strategic Investments (EFSI), the Commission takes stock of
Language achievements to date. Today the Commission shares the lessons learmed and makes clear
| P

The Iogical search term EZ3) Einancing by the European Fund for Strategic Investment continu...

ec.europa.eu/.../financng-european-fund-strategic-inveS hent-continues-qrow-fast en

"Euro pean fund for 10 Jun 2016 > > Financing by the European Fund for Strategic
L. " - onflinues to grow fast Browse jon: Financing by the European Fund for Strategic
strategic investments

returned two results

Nl Commission presents law for the [uropean I’und for Strategic Inv...

relating onIy to Malta. 10 Jun 2018 - [>> Commussmn presents law for the European Fund for

Environment, food & natural resources : a : z
g EZ3 UK a big winner from the first year of the European Fund for St...
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) ColoMeeting

x

earch - European Comn. X Y_!menmemPlarL@ Eurc) X nvestment Plan for Euro]. X

C [} eceuropa.eu/malta/news/investment-plan-eur

fund-strategic estments-reac IKe-autumr

Work for the EU | Sitemap | Disclaimer| Cookies | Contact| Search | English (en v

REPRESENTATION IN MALTA

European Commission > Malta > News > Investment Plan for Europe: European Fund for Strategic Investments ready for take-off in autumn

News

Press review | EU Press room \ Video gallery \ Newsletter

Investment Plan for Europe: European Fund for Strategic
Investments ready for take-off in autumn

On Wednesday 22 July, the European Commission put the final building blocks in
place to kick-start investment in the real economy. A package of measures

were agreed upon in order to ensure that the European Fund for Strategic
Investments (EFSI) will be up and running by early autumn 2015, keeping the
ambitious timetable set by President Jean-Claude Juncker to implement the
Investment Plan for Europe. The Commission has just published a
Communication on the role of National Promotional Banks (NPBs) in supporting
the Investment Plan for Europe.

European Commission Vice-President Jyrki Katainen, responsible for Jobs, Growth, Investment and
Competitiveness, said: "National Promotional Banks have a very important role to play in making the Investment
Plan a success, Already nine Member States have come forv with contributions to the Investment Plan via ﬁe.r
promotional banks, which have invaluable local expertise and knowledge. The European Investment Bank is
already working closely with those NPBs, and we hope many more will be inspired to step up thelr efforts.”

Commissioner Pierre Moscovici, responsible for Economic and Financial Affairs, Taxation and Customs, said: “The
synergy between European and national tools will be essential to start rapidly closing the investment gap that our

Share

Follow Us

n Facebook v Twitter
w YouTube

Contact Points in Malta
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4. European Investment Bank pages do not provide onward paths to solve this task.

I EFSI dashboard (updated 16 June 2016)

Tatal heesi oo idaled to EFS
ﬂ"l‘»"\ﬂl

EUR 1 06l bn

EUR 177 bn

R gt Ry
[ R

EIB Group figures

As of 16/06/2016

EFSI investment by sector 7 ' &

Ldronment ang

sochl infraviuc e
resource efficancy

266 approved
transactions in 26
of 28 EU countries

Trrepen

Kol

g
1%

Ervr
» Smulur comguning

n==-,_. = & ]
me::m The €L bant
Bank
O Aoout Prodcs | Proecw |8
EFSI

What is the European
Fund for Strategic
Investments?

Why a European Fund
for Strategic
Investments?

How does a project
get EFS| financing?

EFSI project list

Many participants landed on European
Investment Bank pages:

e Some people assumed the number
of approved transactions on the
EFSI dashboard page was the
answer to the task.

e The page does not offer an onward
path to solve this task (e.g. a link to
the approved projects list).

e Many participants also landed on
the EFSI project list but were
unable to solve the task from that

page.

The information on this page is not part of formal Ell

successful, lead to signatures.

Filter

Governance

Laa v Lis

Approvals of EIB projects by the EIB Board of Directors are a requirement for financing negotiations with project promoters which, if

For a complete overview of EIF transactions under EFSI click here.

*: Projects approved at most recent EIB Board of Directors meeting

Projects

CALVIN SMARTMETER PROGRAMME * United Kingdom Energy 18/05/2016
MALL OF TRIPLA NEAR-ZERO ENERQGY BUILDING PROJECT * Finland Services 18/05/2016
APERAM RAD AND COHESION REGIONS * France Industry 19/05/2016
FOND-ICO RISK SHARING LOAN * Spain Crodit lines 18/05/2016
INFRACAPITAL GREENFIELD INFRASTRUCTURE FUND * United Kingdom Health 18/05/2016
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Instruction 2: The EU strategy on adaptation to climate change is being implemented through eight actions.

What is action number 17?

2.1. Task reference

e Top task 5 from EC-wide poll 2014 ( EU strategy, political priorities)

e Top task 2 from 'Strategy' poll 2015 (Strategy implementation (initiatives, measures, programmes, action plans etc.))

2.2. Correct answer and target page

http://ec.europa.eu/clima/publications/docs/eu_strategy en.pdf

Answer = On page 2, first line under "Implementation of the EU Adaptation Strategy
is based on eight actions": Encourage all Member States to adopt comprehensive
adaptation strategies

3. Promoting adaptation in key vulnerable sectors

tion of the EU Strategy is based on eight actions

I Encourage all Member States to adopt Comprehensive adagtation strateges l

Provide LIFE funding to support capacity bullding and step up adaptation action in Eurepe (2014-2020)

Introduce adaptation in the Covenant of Mayors framework (2013/2014)

Bridge the nowledge gap

Further develop Cimate-ADAPT a3 the ‘one-stop shop’ for adaptation information in Europe

proofing of the Con Agricultural Policy (CAP), the Cohesion Policy and the Common Fisheries Policy (CFP)

Ensuren) more resilient infrastructure

Promete insurance and other fnancial products for resibent investment and business decisons
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2.3. Performance

Instruction 2: The EU strategy on adaptation to climate change is being implemented through eight actions. What is

action number 1?

Percentage of participants

50%

45%

2

&
=

g

25%

3

15%

10%

5%

0%

A47%
Averagd success
time P2:47
20% 20%
7% 7%
0-30secs 30-60secs 1-2 mins 2-3 mins 3-4 mins 4.5 mins Failure

Task completion time
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2.4. Findings

e Homepage main navigation (Political priorities) assumed to be main task navigation
e ECsearch returns poor results

e Google provides good results — most people who completed the task used Google
e Climate Action website: confusing menus and links

Homepage main navigation (Political priorities) assumed to be main task navigation.

(@) Meestbezocht - M Asncesog [l SignUp EY Lsststenieuws ~ (] Avple = [ GPS = [ Banken = [0 Lewven = [0 Niouws ~ [L) Toerisme ~ (L) BFNO ~ [ EC-OF ~ (L] €SCO = (L Miliew ~ (L] ELESA = = Visamse colisbors...

Several people clicked on "Energy Union
and Climate" but the pages on this
political priority have no clear onward
links to the strategy on adaptation to
climate change.

#investEU ___.~

HIGHLIGHT

Jobs, Growth and Investment EU-US Free Trade

Digital Single Market Justice and Fundamental Rights
i Migration
EU as a Global Actor

Democratic Change

More about the priorities >

\

oToMeeting ® x ¥ [ European Commission ¢ | I8 Energy Union and Climat. X ) [l Climate action - emissior X

C [ eceuropaeu/priorities/en : te-act tion_en People expected to find the
answer on the Climate Action
section of this political priority.
Priority Energy Union and Climate One person Sa|d: I'It says here
Commissioner Vice-President Maro$ Seféovié | Miguel Arias Cafiete | Mo . . . .

actions include the EU Emissions
Trading System, so... would that
be the first one, probably? | think

An ambitious climate policy is integral to creating the Energy Union. h 1 h f. . I .
actons inciute o TR " ... that's the first one, implementing

Copy
fair national targets for sectors outside the ETS to cut greer (|« o el emicsions Trd that"_
emissions, and an energy policy which makes the EU worlc Print

Actions

renewables. The EU is committed to an ambitious new glok g sae 1o pocket

change agreement in Paris in December 2015. Inspect

COP21 UN Climate Change Conference, Paris

The EU has the world's most ambitious commitments on climate change
and is pushing for a new international climate agreement to be finalised

in Paris. The global transition to low emissions can be achieved without

compromising growth and jobs, and can provide significant opportunities
to revitalise economies in Europe and globally. Action to tackle climate

change also brings significant benefits in terms of public well-being
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2. ECsearch returns poor results.

3| Archives | A 2 Index | Stomap | Abaut ths site | Legal natice | Cooioes | Cortact | Search | Englsh (en) B2

m EUROPEAN COMMISSION

Search

EU strategy adaption chmate change Q

gs/pontall. J2188-5c5-06-2017.htmi
as well as of international frameworks, such as the Senda Framework

Unclear, jargon-

03 Jun 2016 Eutooe (] wale resources),

based results using 7 for Disaster Risk Reduction 2015-2030. Contribution to the prioribes of the
abbreviations or % Urban Portal - Regional Policy - European Commission
1 ec.ouropa.muregional palicy/FN/polcvthemes/. . /porta
po rtal names Wh ! Ch 19 Jan 2016 - plar. Reshence n alies EU Adaptabon Strategy Adaplabon Strategies lor European Ciies The
d o not exp | a | n Wh at v effacts of dimate change will have far-raaching consequences across Europe

is behind the link (not
task-driven).

European Commission - Environment - Commission and cities to ta.,

SC.2UIona. & 03 snntm

(ete/ Jartid 10521

16 Mar 2016 - ot ther oveenhwse oas eMmess0ns bv al laast 20% be!ow 1900 levels by 2020. Besides engdorsing

T the overall aims of the EU's strategy on 203aptaton to dimate change , whieh

Economy, finance and investment (256)

Furopean Commission - PRESS Rl LEASES - Press release - Question...

Titles lead from the suropa mueapid/pross.seloase MEMO.00 htm
01 Apr 2009 - consultation launched in 2007 bv thc Green Paper on Adapting to Cimate Change in Europe. The
genera |, a nd ShOU Id framework will evolve as further avidence becomes available, [t wil comalement
Iead from the e m 1 .nmth cvent: fll slnlt‘qy on ndnplalmn to climate change - Eur..
specific. £5.8uropa.u/clma/events/amdes/0069_en.em
(628) 02 Jun 70]6 dlmnle Mlonl.mwwr en 1 }und\ rvcri EU strategy on adaptation to dimate change Start date
1 29/04/2013 00:00:00 Adaptation to chmate change 15 auoal for reduong

I -

3. Google provides good results. Most people who completed the task used Google.

Go@gle EU strategy on adaptation to climate change = n
OAa Edriong Bivico Emoveg Xapreg Mepioodrepa » EpyaAcia avalriTnong
Mepimou 23.100.000 anorcAcopara (0,55 ScutcpoAerria)

The first and second results
both lead directly towards

9 Mia utrevBUpion atroppriTou amé tnv Google
the answer.

NA TFINE!I YNEN®YMIZH APTOTEPA ENIZKONHZH

EmoTtnuoviké dpbpa yia EU strategy on adaptation to climate change

Successful adaptation to climate change across scales - /\dgcr Tiveran avagopa oc 1615

.. change. comparing national ptati g iverm avagopa oe 312
change C g National A in Swart - Mvera avagopd o 204

EU Adaptation Strategy Package
ec.europa.eu/clima/.../adaptation/.../documentation_en.h... ¥ MeTa@paon aumng g oeAidag
30/07/2013 - SWD (2013) 299 . Principles and recommendations for integrating climate change
adaptation consideralions under the 2014-2020 European

[PFIThe EU Strategy on adaptation to climate change - Europa.eu
ec.europa.eu/clima/publications/.. /feu_strategy_en.pdf » Merappacn autig g oeAidag
Strengthening Europe’s resilience Lo the impacls of cimale change. The EU Strategy on adaptation to
climate change, adopied by the European Commission in

24|Page



Task performance measurement — Class: Strategy — baseline test — analysis report

4. Climate Action website: confusing menus and links.

European Commassion > Climate Action ) Cimate change > Causes

QO @

About us

Homa Cimate

Cimate thange Eecuences

change

People clicked on "Climate change”
in the top navigation. One person
said: “I think | will find these climate
change, climate actions within the
page from the climate change...”

@
EU Acthan Cinzans

The page does not provide onward

Causes of climate change

Humans are increasingly influencing the climate and the earth's temperature by

paths to solve the task.

19/05/2016 Emissions trad-
ing: slight decrease in emis-

sions n 2015

Polcy

Causes and Consequences of Ch-

19/05/2016 LIFE programma:
mate Change Call for chimate action

project proposails open

21/04/2016 Paris Agreement
signng ceremony in New
York - the EU calls for swift
raufication

Raad more

Latest events

30/11/2015 Pans cimate
change conferenca
(COP21/CMP11)

NI/I2/9N34 1 oms clenalts

ec.europa.eu/climafpolicies/adaptation/index_en.htm

Europear
Commussion

O @

Home About us

beht = M Asndesisg [l Sionup  EY Laststenieuws ~ (0] Acple - [ GPS ~ [ Barken = [0 Lewven [ Nieuws = [0 Toerisme = (1] BFNO ~ [0 EC-OF ~ (T €SCO ~ [ Mifeu = [0

European Commission > Gimate Action > EU Action > Adaptation to dimate change

Emitsony Trading System (£ £15) 5

Effort Sharing >
ow Carnon Te >
Transoort »
Protoctian of tma czone Wyor >

Fugnnated Greeancuse Gases >

Formsts and Agreuture »

Adaptation to climats change
How wit we be sffected?

What 's the EU doing?

Financing Acastation

Intematicnal action

£U budpet A LIFT >
[rrorastiony action en chmate >
change

European Climate Crange Pro- »
gramme

3 ¢ O EU swrategy to climata change

CLIMATE ACTION

@ 6 6 @& O

EU Action Contract &

Grants
' Scarch E.

Read more

Climate Citizens News &

Your Voice

A T

People arriving on the
"Adaptation to climate change"
section (the path towards the
answer), clicked on "Climate
strategies and targets".

change

Publications
Climate-ADAPT

JLatest news

04/12/2015 Covenant of
Mayors and Compact of May-
ors partner to support city
action on climate change

07/10/2015 Cities unite for
climate action - join the
event!

07/05/2015 Engaging with
our Mediterranean partner
countries shead of new
glabal dimate deal

Read more

Latest events

29/04/2013 Lsunch event:
EU strategy on adaptation to
climate change

the adverse effects of climate change and taking

means
action to

Read more

or the thov can cause. or taking
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sgics | Legal noties | Cockoes | Contact | Search | English (en) |
The section on
"Climate strategies and
targets" does not
provide onward paths
towards the strategy
on adaptation to
climate change.

Furopean
Commission

QO @

Heme About us

O

Contract &

Ty
libe)
Grants

carers srseagisnargees v [l} £ 5. i 1R . 11/ . S
,, : , 183 ¥

2020 dimate & energy package 5 . ] - ) X : Read more

2030 dimite & energy framework

2050 low-carbon economy Publications
""""""""""""""" Climate law
Inescicintmll > Latest news
Emissions Trading System {ZU ETS) » 02/03/2016 Europe readies

P next steps to impiement the
Effort Shariag Deciuan *  The EU has set itself targets for reducing its greenhouse gas emissions progres- Paris Ag':eme“p
Low Cardan Technelogies » sively up to 2050.
G 5 25/11/2015 Overwhelming
e Key climate and energy targets are set in the: support from Europeans for
frieeneteemet® %+ 2020 cmate and eneray package Colinctive globat acton on
Fluorinated Greesscuso Gises > - climate change
Forests ane Agricuture »
; - : These targets are defined to put the EU on the way to achieve the transformation towards 18/11/2015 EU meets Kyoto
Adaptation to clmste change *  alow- carbon economy as detailed in the 2050 low-carban roadmap. targets under first commit-
= ment period (2008-2012)
L *  Tne EU tracks its progress on cutting emissions through regular monitaring and reporting. e
mare
::,:f b gt o Before proposing new policies, the Commission carefully assesses their potential Impacts.
Eurcomn Clmue Casge o= B
gramme

n CLIMATE ACTION

0006
= =l

Read mors

bications

Chmate &DAF

What is the EU doing? Latest news

u ™ Documentation | Studes

In Apeil 2013 the European Commission adopted an LU strategy on adaptation to
climate change which has been welcomed by the EU Member States. The strategy
alms to make furope more climate resiliont. fly taking a coherent approach and
providing for improved coordination, it will enhance the preparedness and
capacity of all goveenance levels to respond to the impacts of <

This page (leading to
the answer) is
dominated by large
blocks of texts. Some
people therefore
missed the onward

The Eu Adapeatiin Staatede focuses I

fesorg Aesptate -I
thees bav chilective

ansne =
+ Promoting oction by Member
i States The <

adaztatos

15 haw
nra & pronde # +
them Dulid up thew
cagacties ol Labe

action It wi ols suppon

captation | s U wory & a3 vy
b the framenors of £ Mayors |ink
+ ‘Climate-proofing’ action at £U level by further prometl °
sineable sectors such o agrhculture, fisheries and cohesion
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CLIMATE ACTION

European Commission > Climate Action > EU Action » Adaptation to climate change > W This page starts with a Iong
collection of PDF links. The list is
difficult to read. People are forced
to download to solve the task, which
slows down completion times.

O @ @ ©

Home About us Climate EU Action
change

Climate strategies & targets >

Emissions Trading System (EU ETS) b

Effort Sharing Decision >

Publications
Climate-ADAPT

Low Carbon Technologias >

Transport >

Protection of the czzne layer

Latest news

What is the EU doing?

22/06/2016 Global city
Documentation movements join forces in the

fight against climate change

Flugrinated Greenhouse Gases

Forests and Agriculture >

Adaptation to climate change

Howr will we be affected?

EU Adaptation Strategy P,

04/12/2015 Covenant of
Mavyors and Compact of

« The EU Strategy on adaptation to climate chanqg@ (3.96 Mb) G2 Mayors partner to support
city action on climate change

What is the EU doing?

« 30/07/2013 - SWD (2013) 299 - Principles and recommendations for intearating
dimate change adaptation considerations under the 2014-2020 Eurcpean Maritime
and Fisheries Fund operational programmes ‘@ (184 k) G2

07/10/2015 Cities unite for
climate action - join the

Financing Adaptation >

= 18/06/2013 - Council conclusions on the EU Adaptation Stratm@ event!
International action . i
« 16/04/2013 - COM (2013) 216 - An EU Strategy on adaptation to climate change Read more
bud
S ¥« 16/04/2013 - SWD (2013) 131 - Summary of the Impact Assessment
International action on climata > Latest events
change « 16/04/2013 - SWD (2013) 132 - Impact Assessment Part 1 ‘@ (734 kB) D
cere N 29/04/2013 Launch event:
. - - - . .
European Climate Change > 16/04/2013 - SWD (2013) 132 - Impact Assessment Part 2 @ (2.38 Mb) EU strategy on adaptation to

Programme +« 16/04/20132 - COM (2013) 213 - Green paper on the insurance of natural and man- climate change
made disasters

Read more

= 16/04/2013 - SWD (2013) 133 - Climate change adaptation, coastal and marine issues
) (458 kB) D Latest consultations
* 16/04/2013 - SWD (2013) 136 - Adaptation to cimate change impacts on_human 21/05/2012 Consultation on
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Instruction 3: The Lisbon Treaty sets out the founding values and aims of the EU. What is the EU's first aim as

set out in the Treaty?

3.1. Task reference

e Top task 5 from EC-wide poll 2014 ( EU strategy, political priorities)

e Top task 3 from 'Strategy' poll 2015 (Overall goals of the EU)

3.2. Correct answer and target page

http://europa.eu/about-eu/basic-information/about/index en.htm

Answer= Article 2 "The Union's aim is to promote peace, its values and the well-being of its peoples.”

‘Article 2
L The Union’s aim is to promote peace, its values and the well-being of its peoples.
2. The Union shall offer its citizens an area of freedom, security and justice without

internal frontiers, in which the free movement of persons is ensured in conjunction with
appropriate measures with respect to external border controls, asylum, immigration and the
prevention and combating of crime.

3 The Union shall establish an internal market. It shall work for the sustainable
development of Europe based on balanced economic growth and price stability, a highly
competitive social market economy, aiming at full employment and social progress, and a high
level of protection and improvement of the quality of the environment. It shall promote
scientific and technological advance.

It shall combat social exclusion and discrimination, and shall promote social justice and
protection, equality between women and men, solidarity between generations and protection
of the rights of the child.

It shall promote economic, social and territorial cohesion, and solidarity among
Member States.
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3.3. Performance

Instruction 3: The Lisbon Treaty sets out the founding values and aims of the EU. What is the EU’s first aim as set out in

the Treaty?

Percentage of participants

70%

60%

3

2

g

3

10%

Averagdg
time

success
D3:01

/%

20%

0%

0% 0%

17 I'7
. T .

0-30 secs

30-60 secs 1-2 mins 2-3 mins

3-4 mins 4-5mins

Task completion time

Failure
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3.4. Findings

e No obvious navigation options from the Commission homepage

e ECsearch returns poor results

e Archived/old pages are still linked to from search engines and external websites. The
archive notice on these pages was overlooked or dismissed

1. No obvious navigation options from the Commission homepage.

®| Only two people chose to use the

European Commission

homepage navigation for this task (one via
political priority ‘Democratic change’, and
one via ‘Legislation’ in the footer). Most
people changed to use EC search to try and
solve the task.

Jobs, Growth and Investment EU-US Free Trade

Digital Single Market Justice and Fundamental Rights

Energy Union and Climate Migration

rkot

Economic and Monetary Union

More sbout the priontes>

a0 A A
) *1 R
The Commissioners

President Juncker

Mote about the Commission>

Contact

Latest

Al ey

Featured
\.r" LIS

3

Managing the refugee crisis.

Law and Policies Funding and public  Life, work and travel  Your EU rights:
contracts in the EU problem solving and
complaints
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2. ECsearch returns poor results.

Press | Archives | A-Z Index | Sitemap | About this site | Legal notice | Cookies | Contact | Search | English (en) v
No overview/topic/summary page on the
EUROPEAN COMMI| treaties appears in search results for the

most obvious and frequently used search
European Commission > Search term ”LiSbon Treaty”.

Search /

|Iisbon treaty 4, | Q ]

Search options

§7=:3 EUROPA - Topics of the European Union - Institutional affairs

Date guropa.eu/pol/inst/index en.htm
8 Jan 2016 - Meetings are intended to provide impetus and define political prierities. Decisions are usually
All v
taken by consensus. The Council - essentially a summit meeting - acquired the
T

[1z:8 European Union - EEAS (European External Action Service) | The ...
eeas.europa.eu/delegations/vienna/more info/.../index en.htm

13 Feb 2009 - European Union . The Treaty of Lisbon The Treaty of Lisbon Taking Europe into the 21st
century The last formal step for the Treaty of Lisbon to take effect has been completed

Titles lead from the
general, and should
lead from the

specific, [EE) Glossary of terms related to the Common Agricultural Policy - A...

ec.europa.eu/agriculture/glessary/index en.htm
07 Jun 2016 - treaty set up the Eurcpean Atomic Energy Community (Euratom). Over time these original
treaties have been modified, supplemented and combined by means of a number of amending

Business & industry (546)

Economy, finance and investment (537)

Environment, food & natural resources

[EZZ=3) EUROPA - European Union website, the official EU website

(286) europa.eufindex en.htm

EU in the world (968) 13 Apr 2016 - on your rights to live, work, travel and study in another EU country, including access to

Functioning of the EU (3139) healthcare and consumer rights Information on taxes, customs, importing and exporting

Du plicate titles. [ET=] European Commission - PRESS RELEASES - Press release - Maros SE...
europa.eu/rapid/press-release SPEECH-12-105 en.htm

ViTa] 17 Feb 2012 - the troika (Commission, ECE, IMF) showed. I'm here teday to talk about the community

Life & Rights in the EU (688) method and the role of the Lisbon Treaty in helping to craft Europe's response to the

Media, culture & languages in the EU o B,

(131) [EZE) European Commission - PRESS RELEASES - Press release - Maros SE...

It/
Others (100) europa.eu/rapid/press-release SPEECH-12-86 en.htm

10 Feb 2012 - of the EU two years after the entry into force of the Lisbon Treaty. In those two years, we

Work & Education (74) have seen profound changes in the EU, as the impact of the sovereign debt crisis

7= European Commission - PRESS RELEASES - Press release - Maros SE...
europa.eu/rapid/press-release SPEECH-11-839 en.htm
01 Dec 2011 - after the entry into force of the Lisbon Treaty. When I looked back at the speech that I gave in
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ite | Legal notice | Cookies | Contact | Searct

English (en) v

EUROPEAN COMMISSION

European Commission > Search

Search

Lisbon treaty first aim I

=2 EUROPA -

Filter by

Business & industry (273)
Economy, finance and investment (246)

Environment, food & natural resources

(123) e

pa.eu/about-eu/eu-his

European Com

19 Oct 2015 - immediate inves
Council of the EU, pledging to work

ease

history of the European Unio

mission
P

2010-today/2012/index en.htm

FECH- 10"

Q

J European Union - EEAS (European External Action Service) | EU r...

Not very useful eeas.europa.eu/burkina faso/index en.htm 1
= . i Ince 1959 and is the largest donor of

r‘esults When P for the development of the country , all the more so throug! the bilateral

someone Is searchlng : -

“ i =N European AS (European External Action Service) | EU r...

for “Lisbon treaty eeas.curdg eu/lesoth 3,00

. ) 30 Jul 201 been engaged in facilitati orts toP™p Lesotho r§store overall stability in the country.
fl rSt aim-. y Framework for ENGLesotho relations Political, tra: economic relations

2012

ent. July 1 Cyprus takes over the six-manth rotating presidency of the
wards a Better Europe. 4 The Anti-Counterfeiting

RELEASES { Press release - Maros SE...

T

- PRESS

3. Archived/old pages are still linked to from search engines and external websites. The
archive notice on these pages was overlooked or dismissed.

coCt oogle.be/webhp?sourceid=chrome-instantéiion=1
i Apps e Bookmarks [M DigitadeU ([ Windyty, wind map

8 hitps//w

lisbon treaty

Google

The Treaty of Lisbon (initially known as the Reform Treaty) is
an international agreement which amends the two treaties
which form the constitutional basis of the European Union
(EU) The Treaty of Lisbon was signed by the EU member
states on 13 December 2007, and entered into force on 1
December 2009

Treaty of Lisbon - Wikipedia, the free encyclopedia
hitps //en vakipedia. org/wiki/Treaty_of_Lisbon

ty of Lisbon - Wikipedia, the free encyclopedia
ki Treaty_of

Signed
Effective 1

Signatories EU M

9 Languages 23 &

Coggle - Gongalo Ca [l Wiggio [ PariTrack

U

EARMZ @ Grammarly

Treaty of Lisbon - Europdische Kommission - Europa.eu
ec europa ewa bon_treaty/full_texvindex_en htm v

A description for sult is nof avallable because of this site’s robots txt — leam mare

BBC News - Q8A: The Lisbon Treaty

1=list treat a0 = & O

Photo editor | PicMo: |y Phato Editor | BeFun » (3 Other bookmarks

°Q
S
The second result in Google for
the logical search string ‘Lisbon
treaty’ leads to an archived site.
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Cookies

This site uses cookies to offer you a better browsing expenence, 7

and how vou can change yeor settegs

1 refuse cookies

1 accept cookoas

InG out more on bow we g 0o

Home
UNAEU
OSCE&EU

Other mternatonal
organisabions & £V

Tenders
what's the EU7
Key EU palines
Press comer

About us

More nfo

| The Treaty of Lisbon

EU foreagn pobcy
Useful Links

The Treaty of Lisbon

Ka&mg Europe Into the 21st century

The last farmal step for the Treaty of Lisbon to take effect h)
the Czech Reguble geposted &3 instruments of ratficabon

The Lisbon Traaty will entar nto force on 1 December 2009,

This page appeared high in EC
search results. The link ‘full text’
took people to an archived site.

for a3 more demoaate, efficent and transparent Europeyy
10 beter tackle the challenges ahead.

It wil provide the Union wah a permanengg#Esdent of the
High Reprasentative for Foragn Alfagefing Securty Polcy t
and strengthen the Union's rolg he mtermatianal arena.

The Lisbon Treaty

o Full et
P
14 ] ehile
® LiShC e o | WEDSES
o Explaining the Treaty of Lisbon - Frequently Asked Qu
Informal meeting of EU Heads of State and Governme|
November 2009
o European Councl annaounces new leadershp for Eure
o Prass conférence - videp
s Presdency Condusons

o The President of the Curcpean Counal = What is s ¢

Pl (Ngvamber 20091

nen, allowing the Umnion

uraopean Counal and 3
t will enhance continuity

sLons

t Brussels, 19

o2 m Badkground

- eurepa.ew st

B Meistbesucht & Trote Schtee

FURDR > Treaty of | iabom > Full fext af the Treaty

B oo

U TR B o A e MR B Comm. Bl European Union - EEAS B % | % Verbmden..

RichtimsenGesetze L) Homepage ) Ze L) engi L) somstiges @ Acramaat iskursions -

» Full text of the Treaty

% | O EUROPA- TopicsoftheEu. % +

Doodle-pots

Taking Europe Into the 21st

The Treaty at a glance

Quost

and answers dar

somnled g

4 the Tisaty of Lishon or dow

"8 9+ CE-N"40 ==

ARCHIVED ON

30/01/114

The Treaty of Lisken amends the EU's two core teaties, the Traaty on Ewropean Union and the Treaty establishing the European Communy. The latter is renarmed the Treaty on the Funcloning of the Euicpean Union. In sdditen,
v severat Pratocols and Declarations are aftached ta the Tresty

he 5;

24 the PUF version of the text

In your country

Full toxt of the Treaty

A consalidated taxt of the two core

ies, iegrating the modifications which the Treaty of Lisbon lists in its adicles, is also avaiable

Library

I it

The archive notice was overlooked or
dismissed by participants who navigated
further within the site.

Legal nobice | About EUROPA | Search | Contact | Top
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[Bl European Union - EEAS(E.. X [®] EUROPA - Treaty of Lisbo... X 4 = a X

€ (O eceuropa.eu/archives/lisbon_treaty/glance/index_en.ht ¢ Qse

ARCHIVED ON

EUROPA > Treaty of Lisbon > The treaty at a glance 30/01/14
% Home » The Treaty at a glance
Taking Europe into the 21st On 1 December 2009, the Treaty of Lisbon entered into force, thus ending several years of negotiation about institutional issues
century
The Treaty of Lisbon amends the current EU and EC treaties, without replacing them. It provides the Union with the legal framework and tools

The Treaty at a glance s’ demands

1.A more democratic and transparent Europe, with a stlzngthened role for One pe rSO n Sa | d ”I th | n k I 'Ve fi nished eee I

pportunities for citizens to have their voices heard and § clearer sense of

raiand - UNderstand from this page that it's "A

= new po:«ers regarding EU legislation, the EU budget and international ag§
A Europe of ights and values in policy-making ensures that the European Parliament is placed on an

e the vast bk of EU legiltion more democratic and transparent

tice, Freedom and * A greater of national national have n»
particular thanks to a new mechanism to monitor that the Union only act} E uro pe
European Parliament, it will enhance democracy and increase

Policies for a better life

oo et mtwiiare ® A stronger voice for citizens: thanks to the Citizens' Initiative, one million CTIZETS T & oI D T O T e T DT S TaTeS T e POy 10 Ca Or (e COTTSEION [0 DIy ToTearg ew
uestions and answer policy propasals,

In your countr
Y x ®  Who does what: the relationship between the Member States and the European Union become clearer with the categorisation of competences.
Full text of the Treaty
Library ®  Withdrawal from the Union: the Treaty of Lisbon explicitly recognises for the first time the possibility for a Member State to withdraw from the Union.
a
News 2. A more efficient Europe, with simplified working methods and voting rules, streamlined and modem institutions for a EU of 27 members and an improved ability to act in areas of major
priority for today's Union

( ( L ® Effective and efficient decision-making: qualified majority voting in the Council is extended to new policy areas to make decision-making faster and more efficient. From 2014 on, the
l’ calculation of qualified majority will be based on the double majority of Member States and people, thus representing the dual legitimacy of the Union. A double majority will be
‘ 1 11)

achieved when a decision is taken by 55% of the Member States representing at least 65% of the Union's population

® A more stable and streamlined institutional framework: the Treaty of Lisbon creates the function of President of the European Council elected for two and a half years, introduces a
dicect linkc hatwean the elaction of the C and the results of the slections _oovides fornew focthe futie afthe

Two people thought they had o e N - 0 TR S P L
found the Lisbon Treaty, but had  reresurs (> options

actually found the Treaty
Establishing a Constitution for
Europe.

TREATY ESTABLISHING
A CONSTITUTION FOR EUROPE

34|Page



Task performance measurement — Class: Strategy — baseline test — analysis report

Instruction 4: Find the main objectives of the EU health strategy

4.1. Task reference
e Top task 5 from EC-wide poll 2014 ( EU strategy, political priorities)

e Top task 4 from ‘Strategy' poll 2015 (Objectives, goals, aims of a strategy)

4.2. Correct answer / target page

http://ec.europa.eu/health/strategy/objectives/index en.htm

Answer = “The EU Health Strategy has 3 main objectives:

- fostering good health in an ageing Europe

- protecting citizens from health threats

- supporting dynamic health system and new technologies”

PUBLIC HEALTH
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4.3. Performance

Instruction 4: Find the main objectives of the EU health strategy

Percentage of participants

50%

45%

2

&
=

g

25%

3

15%

10%

5%

0%

A47%
Averagd success
time P13
27%
20%
7%
0% l 0% 0%
0-30secs 30-60secs 1-2 mins 2-3 mins 3-4 mins 4.5 mins Failure

Task completion time
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4.4. Findings

e ECsearch returns poor results
e Google provides good results
e Health strategy section on DG Health and Food Safety website: confusing menus and

links.

EC search returns poor results.

Search

European Commission > Search

| heaith strategy

Duplicate titles,
linking to different
pages.

Policy - European Commission

B 06 Nov 2009 - Go to content About this site Legal notice (]
mt nl pl pt ro sk sl fi sv European Commission Public health

it with a different,
Policy - European Commission meaningful t|t|e

ec.europa.eu/healith/strateqy/policy/index_en.htm
9 06 Nov 2008 - Go to content About this site Legal notice C|

Although the first result is
good (linking to the health
strategy home page), the title
is too generic and does not
/ appear relevant to the search
-~ string “health strategy”. This
page is also the first result in
~Eeimnd Sl Al s ateau oceC SR Google, but Google displays

mt nl pl pt ro sk sl fi sv European Commission Public health Health strategy

Titles lead from the
general and should
lead from the
specific.

eceuona,eu/healrh index en.htm
28 Jan 2009 - Directorate-General Health and Food Safety All highlights Steering EU Public Health Health
n| strategy Health programme Legislation EU in the world Health in all policies Health

Publications - European Commission
uropa.eu/health/publications/index en.htm

The European Community Strategy Against Antimicrobial Resistance Under : Antimicrobial

Title too broad and
vague.

Wi News and events - European Platform for Investing in Children (...
europa.eu/epic/news/index_en.htm

18 Aug 2015 - risks of climate change and policies required to protect children from these risks 20/01/2016
The , initiated in 2005 and led by the WHO Regional Office for Europe, has released

Public Health Europe - European Commission - EU - European Comm...

13 Jul 2009 - State of Mental Health in the European Union Under : Reports : Mental health 01 January 2004

) EU
i (1533) ijj-wm- Topics of the European Union - Health
Itk 7 Tl ™SS Y
ec.europa.eu/geninfo/query/resultaction jsp?QueryText=Eu + health + strategy&sbtSearch=Search&swlang=en cb @ =
S J 2]
~———  [Z3 Policy - European Commission =
Eu health strategy Q | ec.europa.eu/health/strategy/policy/index_en.htm

Search options

Date

All v
Language

English v

Title too broad
and vague.

T T

Business & industry (2047)

Economy, finance and investment
(1618)

Environment, food & natural resources
(2271)

EU in the world (7037)
Functioning of the EU (6048)

Health, Wellbeing & Consumer
Protection (6221)

Infrastructure, research & innovation
(4662)

Life & Rights in the EU (1183)

Media, culture & languages in the EU

06 Nov 2008 - Go to content About this site Legal notice Contact Search bg cs da de et el en es fr it Iv It hu
mt nl pl pt ro sk sl fi sv European Commission Public health Health strategy

EUROPA - Topics of the European Union - Health

europa.eu/pol/health/index en.htm

09 Feb 2016 - economies of scale by pooling resources he|
pandemics, chronic diseases or the impact of increased life

gc.europa.eu/health/publications/index
13 Jul 2009 - State of Mental Health
The European Community Strategy Against Antimicrobial R

tm

06 Nov 2008 - of the European Commission's Directorate

information on policies and decisions taken at European, ng Ca n't fi nd a nyth i ng on 2016'"

The URL name of this useful page
73 Publications - European Commissid made one person conclude that
-ewopean und - the information was out of date:
“OK...by this time | would quit

U3 About this site - European Commist  hacqyse the latest is 2013 and |

EIZ)) Health Strategy - mission
ec.europa.eu/health/strategy/polich/2: 013/irfdex_en.htm
03 Jun 2016 - Go to content About this site Legal notice Contact Search en European Commission Public

health Health strategy Policy 2008_2013 Health strategy All topics Policy Principles

[UZ)) Evaluation - European Commission
ec.europa.eu/health/strategy/evaluation/index _en.htm

07 Feb 2013 - Go to content About this site Legal notice Contact Search bg cs da de et el en es fr it Iv It hu
mt nl pl pt ro sk sl fi sv European Commission Public health Health strategy
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2. Google provides good results.

Go gle EU health strategy () n

All News Images Videos Shopping More « Search tools

About 147,000,000 results (0.67 seconds) The first result in Google leads to the

/ health strategy home page and appears
Health strategy

with a clear, meaningful title.
ec.europa.eu ..y DG Health and Food Safi

Public health. ... The EU Health Strategy "Together for Health" supports the overall Europe 2020
strategy. ... Investing in health — Commission staff working document(3 MB) — published in February
2013 as part of the Social Investment Package for growth and cohesion.

You've visited this page 2 times. Last visit: 30/06/16

Europe 2020 — for a healthier EU - European Commission
ec.europa.eu/health/europe 2020 _en htm ~

3. Health strategy section on DG Health and Food Safety website: confusing menus and
links.

_em P

Vit ¢ @ ® A turcpeninvestment Project Portal E-#8 40 ==
eserze ) Homepage ) Zoll _| engl _) somstiges @ Acronaut Digkussions -. || Doodle-palls

About ths ste | Legal notce | Contact | Search | Engish (en v

PUBLIC HEALTH Many people arrived on this Health

Strategy landing page from EC search and

Google.

o~ R PSR [P el e The tab ‘Objectives’ that leads to
the answer was often disregarded.

' e People also expected to find

information regarding objectives on

this landing page. One person said:

“...as far as | think, this page should

list all things, or lists all things

R e emeem especially concerning the main

b objectives ‘Investing in health’ and

 Together for Health ,‘ ‘Together for health’...”

The compren

Gobackto Health stratogy » Pelicy

raconabon for econormic prosperty, EMcent spending en health

Sumematry report - Expert Group on Health iformation (12
Navembar 2015)
Ruasies 32 My J1e

3 otons s om wer woro ©

—_ Highlghts
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People arriving on this page via EC search
were confused by the misleading labelling:

e Breadcrumb and page title are not
related.

e Section title and page title are the
same (Policy comes under health

ol St strategy, but health strategy also

Health Strategy comes under policy).

MOST comp#tencs for acon in the 8243 of h2aim I8 hald by Member Sates, tut the EU nas the responsitilny, s&t
actions which complement the 'work done by MEmber SIales, foe 2xameid in relabon to CO$S borcer healh thizats. patient meiity, 3nd reduting heath
inegualies

On 23 Oconer 2007 ™o Eurcpean Commiz3ion adopted 3 new Hoalth Sratogy, Togemor for Health: A Srategic Approach for e EU 20
on curtent work, s Strategy 3ims 1 prowide. for Mo sl lime, 3n orerarching 34

spanning core issues in health as well

EU HEALTH AWARD
FOR NGOs 2016

implementation mechanism to achicve those Shjecthes, WSAHNG In partnership with Member

Antimicrobial Resistance »
The Strategy focuses on four principles and Twee 5 memes for Improing Nealth In 1o EU. The princzies Inciude 1a1Ing 3 value-drwn approach
arty eEparaiing heath in all pelices, and s¥enghening the EU's wice in godal heath The

5 Inciuge Fostenng Good Healt in an Ageing Ewops. Protecing Cnaens from Hazm Threats, 2na Dynamic Heam Syslams 30d New

13 econcmiz pros

28 May 2018

Health Syategy Waze Paper ) (120 %8) G2

Leath Sirarqy \YWhite Papar with Ap2ninks (o furthas information

Healtn S¥yateqy S1a% Warkeng Cocument ) (167 k)
Hoalth Strataqy Staff Warking wth to furthor

Latest updates

Flash report and presentations - Expert Groep on Health
Information (11 Way 2016)
sment ) (498 KB)

REEE T May 018
1) (152K8) 5D e ’

Health Sralogy I
Summary of impac!

Summary report - Expert Group oa Health nformatica (12
Navember 2015)

Reieates 32 May 2012

A di

lon ':cc.mmmnv: KB) [ on operational aspects of hie Health Strategy was anallatie for comment unill 12 Fedruasy 2007 The
tecalied have been analysed and are vallatie logemes with a summary report {) (165 KB)

U

Transtsiens of the executve summaty ef the summary repont ) (15kB)CD

- :I Follow us on twitter More ©
The Heath Stategy has been In development over Mg Bast y2ar3. In M3y 2000 3 Commanicstien on health 3irategy at EU level was adopted. Thiz
d for concenlising rescurces where the Community Gan provide real sdded value, without dupkeating work which can be belter done Highlights
b ————n - -
AU TS STCe T Teg T TouTe | COTTaTT [ Seart ISt emy

PUBLIC HEALTH

European
Commission

European Commission > DG Health and Food Safety > Public health > Health strategy > Objectives

EAL H STRA Search

Go backto Health strategy » Objectives

Objectives e
S O — The clear bulleted list on the destination Zikaoltbreak >
« fostering good health in an ageing Europe page helps people WhO arrive on this page

= protecting citizens from health threats

« supporting dynamic health system and new technologies see the answer Straight away.

EU HEALTH AWARD
FOR NGOs 2016

-+ Fostering good health in an ageing Europe g Antimicrobial Resistance >
The EU Health Strategy sets out actions to prevent diseases and tackle lifestyle factors determining health, like living and working conditions,
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Instruction 5: Which EU collaboration scheme enables national authorities to work together to protect people in

the event of a natural disaster?

5.1. Task reference

e Tiny task 71 from EC-wide poll 2014 (Emergencies, disasters, civil protection)

e Top task 5 from 'Strategy' poll 2015 (Cooperation between EU institutions and EU countries on a strategy)

5.2. Correct answer and target page

http://ec.europa.eu/echo/what/civil-protection/mechanism en

Answer= EU Civil Protection Mechanism

(In addition to the validated answer page, the answer also appeared on a DG
CLIMA page, and an EU Topics page. People who gave the correct answer from
these pages were counted as successful.)

I EU Civil Protection Mechanism I

temap | Legal not

e | Cookies | Contact | Searct

E HUMANITARIAN AID AND CIVIL PROTECTION

NEWS & STORIES

[FRA]

FOLLOW US

SUBSCRIBE

FACTSHEETS

s

000000

A
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5.3. Performance

Instruction 5: Which EU collaboration scheme enables national authorities to work together to protect people in the
event of a natural disaster?

60%
Ave_rage success 539
time P2:26

50%
2
£ 40%
N
=2
£
m
-5
‘5 30%
]
[-11]
B
s
3
5 20%
a

13% 13% 13%
10% 1%
-
0% T T T T
0-30secs  30-60secs 1-2 mins 2-3 mins 3-4 mins 4-5mins Failure
Task completion time
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5.4. Findings

e Homepage navigation assumed to be main task navigation

e ECsearch returns poor results

e Google provides good results

e Pages leading to the answer (DG CLIMA/DG ECHO) difficult to scan. Page content
with large blocks of text either caused task failure or slowed task completion times

1. Homepage navigation assumed to be main task navigation.

english

European Commission

After scanning the
homepage, all except two
I | pcople resorted to search
g #=7 | (Google or EC search).
One person said: “As far
as | see, it’s not one of
these tasks, or the
priorities below.”

Migration: Integration — 'Blue Card'’ reform -
Partnership Framework with third countries

v
Jobs, Growth and Investment EU-US Free Trade

Digital Single Market Justice and Fundamental Rights
Energy Union and Climate Migration

Internal Market EU as a Global Actor

Economic and Monetary Union Democratic Change

More about the priorities >

2. EC search returns poor results.

europa.eu

e ¥ O

English GD

European Commission

Search box is too narrow to
see the whole search string.

#investEU ___-°

HIGHLIGHT &.

#InvestEU: Marking the first year of the European

Fund for Strategic Investments ‘:ﬁ

on in the event of a nadI Search

Y

Jobs, Growth and Investment EU-US Free Trade
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l eu collaboration in the event of a natural disaster

[a]

Two events appear as the
first results for a logical
search string.

The same search in Google

produced useful results

that led to the answer.

\IRG:ay 2016 - Efficiency and the 3Rs Integration of Policies and Policy Mix Integrate and promote

e

Communiqué G7 Toyama Environment Ministers’ Meeting | European

ec.europa.eu/.../communique-g7-toyama-environment-ministers-meeting_en

easures on resource efficiency and the 3Rs, climate change and extreme weather events,

m Scientific Seminar On Natural DlsasterS' Brldgmg Science-Based...

action
30 Apr 2014 - JOINT RESEARCH CENTRE The European Commission's science and knowledge service en
Scientific Seminar On Natural Disasters: Bridging Science-Based Early Warning And Early Action

Duplicate titles.

Environment, food & natural resources
(102)

EU in the world (94)
Functioning of the EU (91)

Health, Wellbeing & Consumer
Protection (53)

Infrastructure, research & innovation
(115)

Life & Rights in the EU (7)

Media, culture & languages in the EU
(4)

F Disaster Risk Reduction - policy - European Commission
ec.europ3.eu/europeaid/sectors/environment/.../disaster-risk_en

04 Jun 2016 - International Cooperation and Development Building partnerships for change in developing
countries > > Sectors > > > Disaster Risk Reduction - policy Search Disaster Risk

Disaster Risk Reduction - policy - European Commission
ec.europa.eu/europeaid/.../disaster-risk_en?qt-node tabs sector =0
14 May 2016 - International Cooperation and Development Building partnerships for change in
developing countries > > Sectors > > > Disaster Risk Reduction - policy Search Disaster Risk

m7=: Disaster Risk Reduction - poIiO/ - European Commission

07 May 2016 - lntemahonal Cooperahon and Development Building partnerships for change in
developing countries > > Sectors > > > Disaster Risk Reduction - policy Search Disaster Risk

tal4EV Windyty, wind map &

Coggle - Gongalo C2

B Wiggio [ Parfrack . EFARMZ (@ Grammarly < Photo editor | PicMor @ Photo Editor | BaFun

European
Commission

European Commission > Search

Search

EUROPEAN COMMISSION

Press | Archives | AZ Index | Sitemap | About this site | Legal notice | Cookies | Contact| Search | English (en) X

Although the first result leads
to a page containing the
answer, the title is too
generic and does not appear
relevant to the search string

| natural disaster

/ “natural disaster”

Search options
Date
all

Organisation-
centric, jargon-
based results.

Filter by

Business & industry (568)
Economy, finance and investment (457)

Environment, food & natural resources
(1207)

EUV in the world (3501)
Functioning of the EU (1855)

Health, Wellbeing & Consumer Protection
(327)

Infrastructure, research & innovation
(637)
Life & Rights in the EU (261)

¥

[ZZ3) EUROPA - Topics of the European lh?on - Humanitarian aid & civi...
europa.eu/pol/hym/index en.htm

28 Jan 2016 - ro) slovenéina (sk) slovenédina (sl) suomi (fi) svenska (sv) EUROPA Topics Humanitarian aid &
civil protection Home About the EU EU by topic EU law Life and business in the

EZZ3) A 1st birthday for resilience and disaster risk reduction worth...
ec.europa.eu/.../1st-birthdav-resilience-and-disaster-risk-reduction-worth-celebrating en

18 Mar 2016 - are all needed. Because financial preparedness promotes swifter responses, which in turn
protects lives and livelihoods. Technological advances have eased the task of accurately

EZE3 Communiqué G7 Toyama Environment Ministers’ Meeting | European

sc.eurgpa.eu/.. . /communique-g7-tavama-environment-ministers-mesting en
16 May 2016 - Facilitate envircnmentally-sound disaster waste manag 1t to respond to the frequent

occurrence and aggravation of natural disasters, by appropriate treatment and recycling

[ZZ ACP-EU Natural Disaster Risk Reduction Programme (SDTF) - Europ..,
ec.europa.eu/.../acp-eu-natural-disaster-risk-reduction-programme-sdtf-1 en

04 Jun 2016 - International Cooperation and Development Building partnerships for change in developing
countries > > Projects » ACP-EU Natural Disaster Risk Raduction Programme (SDTF) Search

ZZ3) Action Fiche for ACP-EU Natural Disaster Risk Management in the...

ec.europa.eu/,../action-fiche-acp-eu- rwrurwl disaster-risk-management-cariforum _en
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3. Google provides good results.

€)@ s e - che s

Google v v protection natural

Alle Afbeeldingen Nieuws Video's Meps Maer v

Ongeveer 3.420.000 resultaten (0,31 seconden)

disaster
Zoek in plaats daarvan naar EU i h P

e=utf-3&0e=u1-BA -bagle_rd=criei=ZstWV76

(&) Meestbozocht ~ M Aancesog [l SionUp EY Lootstenieuws ~ (L] Aple ~ [ GPS ~ [ Banken ~ [0 Lewven = (L] Nieuws ~ (L] Toerigme ~ (3] BFNO ~ [ EC-OE ~ (3] ESCO ~ [ Mifeu ~ [LJ €

Zoekhulpmiddelen

Resultaten voor EU collaboration scheme protection natural

natural

€ O EU collaboration scheme pratection nat

desaster

Resilience - European Commission h
oc.europa.ew/clima/policies!.../pars.. findex_en.htm v Vertaal deze
European Climate Change Programme - Facebcok; Twitler; Youtube. RY

The top Google result leads to the DG
CLIMA page containing the answer.

Notural disasters can sirlke anywhere at any time bringing L

door L Pedidré - 2015 - Verwante artkelen

collaborative action on buiding resilience, beinging together ...

eur-du eUpa.eu )’ ...» EUR Lax ~ Vertaal deze penm

1992 - Architecture

adoption of new Civil Protection legislation - with a strong DRR focus ... laid ha
foundations for more effective EU collaborative action on bulding resilience, .

o EUROPEAN COMMISSION Brussels, 8.4.2014 SWD(201...
ec.europa.ew/echaffiles/.../post_hyogo_policies_en.p... » Vertaal deze pagina

8 ape. 2014 - EU Poicies contributing to Disaster Risk Management ... approach to the
prevention of natural and man- ... Environment Action Programme to 2020: *Living .....

EUR-Lex - 52014DC0537 - EN - EUR-Lex - Europa.eu

y to awl ions offer ...
N'Aprmn'mﬂnly 124 millicn poople]3] affoctod by natural disasters, man- TR
EU was isod during the mega disaster ...

eshbfsh’m:nl of the EU Aid Voluntoers programme was achicved at the end of 2013

The Protection of the Architectural Heritage Against Natural ..
google. 120056 - Vertaal deze pagina
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4. Pages leading to the answer (DG CLIMA/DG ECHO) difficult to scan. Page content with
large blocks of text either caused task failure or slowed task completion times.

Furopean
ommission

Heme About us

Climate sirategios & tagets >

£ffert Ghanag Decivian >

Low Carnon Teshnelogies >

Trangoot >

Protection of the czone layer >

Fuorinsted Greesnouse Gases »
Forests and Agricuture »
Adaptation to chmate dhange »

EU budges & LIFE >

International action on climate
change

EU action arsas

European Commission > Climata Action > EU Action >

O @

RSS | Links | Lege! notice | Cogkies | Contact | Search IEngllsh (en) =

CLIMATE ACTION

> Paris_protocol > Resilance

© 6 @ O

EU Action Citizens News & Contract &
Your Volce Grants

Tou
00O

_Scnrcn Search

Latest news

Climate
change

aGLOBAL DEAL

icbal overape te rise befow 2'C o bimit dengersus
d needts o pew ity 2 o be n

The answer on this DG CLIMA page is
below the scroll and contained in a large
block of text. More than one person

arriving here failed to complete the task.

CLIMATE

ange,
December 2015

26/05/2016 Bonn climate
conference: good progress to

Resilience

Natural disasters can str
wake and presenting thr
duction, particularly In
preparation can limit the
and enable growth and

York - the EU calls for swift
ratification

tackling the root causes rather than dealing with the consequances.

Read more

Latest events

30/11/2015 Paris climate
change conference
(COP21/CMP11)

01/12/2014 Lima climate
change conference (COP 20 /
CMP 10)

04/06/2014 EU side events
at the Bonn Climate Change

ec.europa.eu/cima/policies/international/paris_protecoljresilience/index_en.ntm

tbezocht =+ [T Asndesiog [l SignUp BN Lootste nieuws ~

Conference
B¢ Qma
(G Aple ~ [ GPS ~ [ Banken = [0 Lewven = [T Nieuws ~  [I) Toerisme ~ (3] BFNO = [ EC-OE

ers

As many other regions of the warld, the EU is vuinerable to nearly all types of natural dis-
asters. Disasters not only cause loss of life, but alse damage to the value of billions of eu-
ros every year, affecting economic stability and growth. Disasters may have cross-bercer
effects and can potentially threaten entire areas in neighbouring countries. Even where
costs of majar disasters are iocally concentrated, if these costs are inadecuately covered
by insurance then individual Member States may carry large fiscal burdens, which could
cause intemal and extemnal imbalances. This is an important issue for citizens, companies
and gevernments acress the Union. The Green Paper poses a number of questions con-
cerning the adequacy and ilability of anprop di insurance and accompanies
the EU Strategy on adaptation to climate change. The objective is to raise awareness and
1o assess whether or not acticn at EU level could be appropriate or warranted to improve
the rket for d I 2 in the Suropean Union.

Union Civil Protection Mechanism Decision

Previous page
continued, with
task answer:

Tne primary respons:bility for dealing with the immediate ¢ nces of a lles
with the country in which it occurs, But when the scale of an emergency overwhelms na-
tional response capabilities, the EU Civil Protection Mechanism enables a coordinated assis-
tance from the partiopating states,

All EU Member States participate in the EU Civil Protection Mechanism ﬁ LJ a5 well as

the former Yugoslsv Republic of Macedonia, Icefand and Norway. They pool resources that
can be deployed when a disaster strikes. The assistance incluces in-kind aid, sending ex-
perts and intervention teams and specfic equipment to disaster stricken countries and de-
ploying experts for I 1 of European response,

nent anc coor

Any country In the werld can call on the EU Civil Protection Mechanism to help. The Mecha-
nism also activates during marine pollution emergencies, where it works closely with the
European Maritime Safety Agency (EMSA).

The European Commission supports and complements the prevention and preparecness ef-
forts of partiopatng states In the EU Civil Protection Mechanism. It organises a pro-
gramme of training, exercises and exchanges of experts, as well as actions In areas where
a common European approach s more effective than separate national approaches, Disas-
ter prevention activities are being developed and constantly upgraded. These Incluge im-
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The page content on this DG
ECHO page slowed task
completion time. The answer

A search team managed to rescue an earthquake surviver who needs to be brought to hesptal immedistely

(R o) e e is contained in dense blocks

VTIIlv |~t this |||||)f)‘rl.|||l{ . e . o of tEXt.

MORE INFORMATION

tect

What are we doing?

the (U Civil Protection Mochanism

Al
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Instruction 6: Find the official 2015 document on the strategy for the EU to admit new member countries from
the Western Balkans

6.1. Task reference

e Tiny task 63 from EC-wide poll 2014: Accession of new countries to the EU, enlargement (Tiny task 63)

e Medium task 6 from 'Strategy' poll 2015 (EU strategy, priorities on a specific theme/topic)

6.2. Correct answer and target page

EUROPEAN
COMMISSION

http://ec.europa.eu/enlargement/pdf/key documents/2015/20151110 strategy paper en.pdf =

Answer= the pdf or html page

Brussels, 10.11.2015
COM(2015) 611 final

COMMUNICATION FROM THE COMMISSION TO THE EUROPEAN
PARLIAMENT, THE COUNCIL, THE EUROPEAN ECONOMIC AND SOCIAL
COMMITTEE AND THE COMMITTEE OF THE REGIONS

EU Enlargement Strategy

{SWD(21
ISWD(2
{SWD(2
{SWD(21
{SWD(21
{SWD(2
ISWD(2

EN EN
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6.3. Performance

Instruction 6: Find the official 2015 document on the strategy for the EU to admit new member countries from the

Western Balkans

Percentage of participants

50%

45%

40%

&
X

s

25%

3

15%

10%

5%

0%

Average success

timeanN2:-272
Ereye Fa

47%

tHme

27%

129
7% 7%

0-30secs  30-60secs 1-2 mins 2-3 mins 3-4 mins 4-5mins

Task completion time

Failure
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6.4. Findings

e No obvious navigation options from the Commission homepage

e ECsearch returns poor results

No obvious navigation options from the Commission homepage. Several people toured
the homepage and then changed to use EC search to try and solve the task.

[eFe (&) Mios:/jgiobe..in/481738349 x/ (9, Verbinden...

€ ) ()| eceuropa.eujindex_en.him

(@] Meestbezocht ~ M Awndesiog [B SignUp  EY Lsststenieuws ~ (] Apple ~ [ GPS ~ [ Banten = [0 Lewven ~ [ Nieuws ~ [0 Toerisme ~

=

X Q ispartof the EU energy security strategy?> Y B & & © @ =
(G 87NO ~ [ EC-OF ~ (L ESCO ~ (L] Mieu ~ (L) ELESA ~

Jobs, Growth and Investment EU-US Free Trade

Digital Single Market

Justice and Fundamental Rights

Energy Union and Climate Migration

Internal Market

EU as a Global Actor

Economic and Monetary Union Democratic Change

0c.auropa.ou/priortesfintermal. markot.en

The European Commission is the executive of the European

Union and promotes its general interest.

More about the priorities >

<7 Vissmes colisbors...
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2. ECsearch returns poor results

Search

| strategy for the eu to admit new members for the western Balkans | Q l

. . European Neighbourhood Policy and Enlargement Negotiations - Th...
The f' rSt rESUIt Ilnks to ec.europa.eu/enlargement/about/directorate-general/index en.htm

DG N EAR,S lAbout usr 032 Apr 2012 - the progress of enlargement countries towards the EU and supports accession negotiations as
required by the Council. The DG manages the bilateral relations of the Union with

page. This page offers
Europe in 12 lessons
no CIear Onward paths eeas.europa.eu/delegations/.. /europe 12 lessons en.pdf

to So|ve the task_ 01 Feb 2007 - the democratic, political and economic criteria for membership. » Following several
enlargements, the EU has increased from six to 27 members. Several other countries are

I 2011_33901_INDESIGN

DUpIicate titles USing eeas.europa.eu/deleqations/.../understanding enlargement 2011 en.pdf
. . 24 Aug 2011 - ability to take on the obligations of membership, incuding adherence to the aims of political,
|nterna| Ja rgon- economic and monetary union. In addition, the EU must be able to integrate

Life & Rights in the EU (2) Techer Education and Training in the Western Balkans

Work & Education (2) ec.europa.eu/education/library/study/2013/.../teacher-balkans en.pdf
23 Jun 2016 - in the Western Balkans. - Sharing best practice with teacher education experts and
institutions with proven records of cutstanding achievement in the initial and continuing

2011 3391 INDESIGN

ec.europa.eu/.../20110725 understanding enlargement en.pdf

25 Jul 2011 - take on the obligations of membership, including adherence to the aims of political, economic
and monetary union. In addition, the EU must be able to integrate new members

CARDS, Assistance Programme to the western Balkans - Regional S...
ec.europa.eufenlargement/pdf/.../reqional strategy paper en.pdf
24 Oct 2001 - and a northern route runs via Serbia toward Croatia and Hungary and thence into Austria or

The jargon word ‘Accession’ must be
used to produce useful search results.

strategy eu accession western Balkans ‘: (ReSUItS 1 and 5 have IinkS to the
answer).

Search options =3 European Union - EEAS (European External Action Service) | EUr...
| Date eeas.europa.eu/western balkans/index en.htm

28 Sep 2010 - European External Action Service en > > Western Balkans EU relations with the Western
ReSU ItS are clogged Balkans The EU has close links with the countries of the Western Balkans. It aims to

with press releases. [EZZ3) European Commission - PRESS RELEASES - Press release - The EU E...

europa.eu/rapid/press-release IP-09-1519 en.htm
14 Oct 2009 - EN Press Release details Other available languages: IP/09/1519 Brussels, 14 October 2009 The
EU Enlargement Process: A Year of Progress in the Western Balkans and Turkey Today

File formats

Titles lead from the

general, and should [EZ3) European Commission - PRESS RELEASES - Press release - Western ...
. europa.eu/rapid/press-release [P-15-5976 en.htm
Iead from the SPECIfIC- 10 Nov 2015 - of reforms by all stakeholders. More on the new approach: Enlargement process The current

enlargement agenda covers the countries of the Western Balkans and Turkey. Accession

Economy, finance and investment (75)

Environment, food & natural resources

=3 European Commission - PRESS RELEASES - Press release - Olli Reh...

(32) europa.eu/rapid/press-release SPEECH-08-441 en.htm

EU in the world (233) 18 Sep 2008 - debate in Ireland. It should not be used as a scapegoat for the result, either. We need the
Functioning of the EU (789) Lisbon Treaty in order te make the current EU function better. But we cannot take

Health, Wellbeing & Consumer Protection

(13) [EZ3) Western Balkans and Turkey: enlargement process key to strength...
Infrastructure, research & innovation ec.europa.eu/.../western-balkans-and-turkey-enlargement-process-key-strengthened-economic-and-palitical en
(81) 22 Jul 2016 - of the Western Balkans and Turkey. Accession negetiations have been open with Turkey since
Life & Rights in the EU (58) 2005 but are moving forward only slowly. Accession negotiations have been underway

Media, culture & languages in the EU
(56) =3 European Commission - PRESS RELEASES - Press release - Catherin...
Others (34) europa.eu/rapid/press-release SPEECH-10-32 en.htm

18 Feb 2010 - must move forward. Kosove must be enabled in a praomatic way to participate in regional
Work & Education (57) cooperation initiatives. Kosovo is an integral part of the EU 's Western Balkans strategy
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1
L] ec.europa.eu/geninfo/query/resultaction.jsp?QueryText=western+balkans&sbtSearch=Search&swlang=en % l

western balkans li\
Search options European Union - EEAS (European External Action Service) | EU r...
Date L yropa.eu/western balkans/index en.htm
Al B 28 Sep 2010 - European External Action Service en > > Western Balkans EU relations with the Western
Balkans The EU has close links with the countries of the Western Balkans. It aims to
Language
English B

Findings from my mission to Slovenia - Refugee crisis, Western ...
File formats ec.europa.eu/.../findings-my-mission-siovenia-refugee-crisis-western-balkans-route en
Al 13 Nov 2015 - Skip to main content English (en) Search You are here: European Commission The
Commissioners Violeta Bulc Blog Findings from my mission to Slovenia - Refugee crisis, Western

©

Filter by The 'road' to the Western Balkans' integration | European Comm
ec.europa.eu/commission/.../road-western-balkans-integration en

01 Sep 2015 - Skip to main content English (en) Search You are here: European Commission The
Economy, finance and investment (259) Commissioners Marod Sef€ovi¢ Blog The ‘road’ to the Western Balkans' integration Blog Post By

Business & industry (222)

Environment, food & natural resources

(188) =) Positive energies in the Wfstern Balkans | European Commission
EU in the world (1043) ec.europa.eu/commission/.../positive-energief-western-balkans_en
Functioning of the EU (2580) 15 Jul 2015 - Skip to main content English (en) Search You are here: European Commission The

issi M féovi€ Blog Posit he West: Ik log Post By M
Health, Wellbeing & Consumer Protection Commissioners Maro§ Sefovié Blog Positive Pnergies in the Western Balkans Blog Post By Marod

(131)
Infrastructure, research & innovation Western Balkans - Trad¢ - European Commission
(324) €ec.europa.eu/trade/policy/countries-and-rgqions/.../western-balkans

29 Apr 2016 - partner to use materials ofiginating in other partner(s) of the zone under advantageous

Life & Rights in the EU (444) , ,
conditions in the manufacture of final gogfis which are exported to the European Union

Media, culture & languages in the EU
(244)

Others (19) (European External Action Service) | EU r...

=3 European Union - EE
eeas.europa.ey/albania/index en.htm
Work & Education (330) 08 Oct 2010 - European External Actipn Ser| which

provides a comprehensive contractualfframey FIVe people Opened thls
[T European Union - EEAS ( bIOg, WhICh appeared .
eeas.europa.eu/bosnia_and herzegfvinafind§ high |n SearCh results,

but had no onward links

to solve the task.

& EUmd 3Strategy - x B (2) Welcome! | Link. x /B The ‘road' to the ¥\ x = |E)
< c o eceuropasy t g &
i Apps e® Welcome W WeTransfer &) Welcome to Int I Fleet logistics or M Thermoking.com G Google [} Suggested Sites (1 Imported From [E (1 huis (3 vakantie [ hobby »

BLOG POST | By Maros Seftovit | 1 September 2015 -

The ‘road’ to the Western Balkans'
integration

A Garmin Connect IR energy lab @ TK Dealer’s Por [ Proxyclick - Mar

The term ‘community’ could mean different things to different people:

some would associate it with their village, others with their sports club,
place of worship or any other group of people w
solidarity, A community is often established in order to serve a very

0 share a sense of
specific Interest but overtime its members often grow a profound sense

of belonging and a common identity. It happens among countries as
well

o

THE ROAD TO THE

WESTERN BALKANS
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Instruction 7:

What kind of tests were carried out all over Europe as part of the EU energy security strategy?

7.1. Task reference

e Tiny task 69 from EC-wide poll 2014 (Resource security (oil, gas, raw materials))

e Medium task 7 from 'Strategy' poll 2015 (Effects, results of an EU strategy (in a country, EU-wide))

7.2. Correct answer and target page

http://ec.europa.eu/energy/en/topics/imports-and-secure-supplies

Answer= [energy security] stress tests

s > Energy Strategy > Energy

STATISTICS CONSULTATIONS EVENTS

FUNDING

Energy Security Strategy

The EU imports more than half of all the energy it consumes. Its import dependency is particularly high
for crude oil (more than 90%) and natural gas (66%). The total import bill is more than €1 billion per
day.

Many countries are also heavily reliant on a single supplier, including some that rely entirely on Russia for
their natural gas. This dependence leaves them vulnerable to supply disruptions, whether caused by
political or commercial disputes, or infrastructure failure. For instance, a 2009 gas dispute between
Russia and transit-country Ukraine, left many EU countries with severe shortages.

In response to these concerns, the European Commission released its Energy Security Strategy in May

2014. The Strategy aims to ensure a stable and abundant supply of energy for European citizens and the
economy.

Short term measures

As part of the Strategy, 38 European countries, including all EU countries, carried out energy security
stress tests in 2014. They simulated two energy supply disruption scenarios for a period of one or six
imonths:

STUDIES

LATEST

28 May 2016

E ncil
10 May 2016

2 May 2016

Co g Euro
7 April 2016

PUBLICATIONS

»pe Facility Energy Info Day

ABOUT US

View all latest )
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7.3. Performance

Instruction 7: What kind of tests were carried out all over Europe as part of the EU energy security strategy?

30%
27%Ave_rage Success
time P2:16
25%
Failure 20% 20%

3

0%

2

Percentage of participants
o
S

13% 13%
7%
5% -
0%
0% _ T T T

0-30secs 30-60secs 1-2 mins 2-3 mins 3-4 mins 4.5 mins Failure

Task completion time
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7.4. Findings

e Homepage main navigation (Political priorities) assumed to be main task navigation

e Energy security strategy page on Energy website (DG ENER): page content slowed
task completion times

1. Homepage main navigation (Political priorities) assumed to be main task navigation.

- X 0 ec.europa.eu rit

¢ sope Sk 85t [ as wnmep oot Ewase [ rema e @oed  FOUF people clicked on “Energy
finves i union and climate” to solve the
HIGHLIGHT e task. All resorted to using search
after looking for onward links on
the page.

#InvestEU: Marking the first year of the European
Fund for Strategic Investments

Jobs, Growth and Investment EU-US Free Trade
Digital Single Market Justice and Fundamental Rights
Energy Union and Climate Migration
Internal Markgqt EU as a Global Actor
Economic anq Monetary Union Democratic Change
4

More about the priorities >

Energy Union and Climate

Making energy more secure, affordable and sustainable

The page is dominated
by a video and context-
setting text.

Cormmissioner Seftovié Maros | Cafiete Miguel Arias | More «

uropean Energy Union WIT €Ns0TE Ml COTOPE Nas secule,
affordable and climate-friendly energy. Wiser energy use while fighting

#E Iﬂle rng r-] | Ol’] climate change is both a spur for new jobs and growth and an

investment in Europe's future

Eurgpean Energy Union 2015

The state of the Energy Union shows progress made since the Energy
Union Framework Strategy was adopted to bring about the transition to
a low-carbon, secure and competitive economy

Vice-President Maros Seféovié and Commissioner Miguel Arias Cafiete present the
Energy Union

Policy areas

The EU's Energy Union strategy is made up of 5 closely related and
{
mutually reinforcing dimensions. No-one used the Supply
security’ link to solve the
Supply security <4 task
Diversifying Europe's sources of energy and making better, more
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2. Energy security strategy page on Energy website (DG ENER): page content slowed task
completion times

Legd

Page content slowed task completion

times
ENERGY

e The illustration serves no
European Commission > Energy > Topics > Energy Strategy > Energy security strategy purpose and is a distraction.
HOME  TOPICS  STATISTICS  CONSULTATIONS  EVENTS e Alotof context-setting
sentences with no purpose.
e The page is dominated by dense
blocks of text.

Energy Security Strategy

Empowered consumers, advanced building
materials and cutting carbon in transport -
Thursday at EU Sustainable Energy Week
16 June 2016

CO2-free beer, a Croatian region and a
charitable renewable association: the EUSEW
winners!

15 June 2016

Opening ceremony, Energy Awards and more -
Tuesday at EU Sustainable Energy Week

The EU imports more than half of all the energy it consumes. Its import dependency is particularly high for 14 June 2016

crude oil {(more than 90%) and natural gas (66%). The total import bill is more than €1 billion per day.

Many countries are also heavily reliant on a single supplier, including seme that rely entirely on Russia for EU open door day

their natural gas. This dependence leaves them vulnerable to supply disruptions, whether caused by 28 May 2016

political or commercial disputes, or infrastructure failure. For instance, a 2009 gas dispute between Russia ;

and transit-country Ukraine, left many EU countries with severe shortages. EU HR/VP Mogherini, Vice President Seftovic
and Commissioner Arias Cafiete in Washington

In response to these concerns, the European Commission released its Energy Security Strategy in May to participate in the US-EU Energy Council

2014, The Strategy aims to ensure a stable and abundant supply of energy for European citizens and the 10 May 2016

economy.

View all latest )
Short term measures

As part of the Strategy, 38 European countries, including all EU countries, carried out energy security
stress tests in 2014. They simulated two energy supply disruption scenarios for a period of one or six
months:

+ a complete halt of Russian gas imports to the EU

= a disruption of Russian gas imports through the Ukrainian transit route

The tests showed that a prolonged supply disruption would have a substantial impact on the EU. Eastern
EU countries and Energy Community countries would be particularly affected. The report also confirmed
that if all countries cooperate with each other, consumers would remain supplied even in the event of a six
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Instruction 8: What is the EU trying to ensure by regulating fishing activity across the Union?

8.1. Task reference

e Top task 5 from EC-wide poll 2014 (EU strategy, political priorities)

e Medium task 8 from 'Strategy' poll 2015 (EU vision for a theme, topic)

8.2. Correct answer and target page

http://ec.europa.eu/fisheries/cfp/index en.htm

Answer= "The CFP aims to ensure that fishing and aquaculture are environmentally,
economically and socially sustainable and that they provide a source of healthy food
for EU citizens. Its goal is to foster a dynamic fishing industry and ensure a fair ﬂ FISHERIES
standard of living for fishing communities."

""' The Common Fisheries Policy (CFP) _

Policy Management of EU fisheries Sewcr =

and Fund
(EMFF) (2014-2020)
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8.3. Performance

Instruction 8: What is the EU trying to ensure by regulating fishing activity across the Union?
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8.4.

Findings

EC search returns poor results

Google provides good results

Common Fisheries Policy (CFP) pages of the ‘Fisheries’ website (DG MARE): confusing
menus and links. Dense blocks of text also slowed task completion times

1. ECsearch returns poor results.

European
Commission

European Commission > Search

Press | Archives | A-Z Index | Sitemap | About this site| Legal notice | Cookies | Contact | Search | English (en) v

EUROPEAN COMMISSION

string ‘Fishing policy’
produced poor results.
None of the first five

results have links to
the answer.
Filter by

Business & industry (544)
Economy, finance and investment (423)

Environment, food & natural resources
(3505)

EU in the world (882)
Functioning of the EU (3453)

Health, Wellbeing & Consumer Protection
(858)

Infrastructure, research & innovation
(1165)

Life & Rights in the EU {153)

Media, culture & languages in the EU
(50)

Others (712)
Work & Education (207)

Search
|fishing policy ‘ Q l
The Iogical search m Flsh and shttellflsh - FES Marine - Environment - European Comm..

el 1070

882 bt ite origine dabte bocl to th

The first result is about
shellfish policy and has
no links to the answer.

IJS Jun 2[)16 dlscharge from storm water dralns untreate
areas (tourism) Marine based activities: fishing industry ship

[E7Z3) The EU and FAO closing the door to illegal fish - European Comm...
ec.europa.eu/dgs/.../eu-and-fao-closing-door-illegal-fish-0

24 Jun 2016 - en Search the magazine Maritime Affairs and Fisheries Online Magazine > > = > > The EU and
FAQ closing the door to illegal fish The EU and FAO closing the door to illegal

mFood webs GES - Marlne Environment - European Commission
t/

us Jun 2[]16 - of the marine food L\ebs En;urlng normal abundance and diversity of the elements of marine
food webs involves therefore taking actions to control fishing activities and levels

mBlodwerﬂtv GES - Marlne Environment - European Commission

IJB Jun 2[)16 but most also impact blOdIV‘erSIty in some way. The key pressures on marine biodiversity are
fisheries and physical damage to the sea floor. Fisheries directly impact bicdiversity

[EZ3) Marine - Environment - European Commission
ec.europa.eu/environment/marine/index en.htm

08 Jun 2016 - the fragile balance of marine ecosystems. Human activities that depend on the sea, such as
fishing and tourism, suffer from damaged ecosystems and use-related competition

58|Page




Task performance measurement — Class: Strategy — baseline test — analysis report

2. Google provides good results.

&«

C' | 8 https://www.google.co.uk/webhp?sourceid=chrome-instant&ion=18&espv=28&ie=UTF-8#q=eu%20fisheries%20policy

eu fisheries policy

Y

Google

All News Images Videos Shopping More » Search toals

About 6,530,000 results (0 50 seconds)

Scholarly articles for eu fisheries policy

The Common Fisheries Policy: origin. evaluation and ... - Holden - Cited by 307
Venue shifts and policy change in EU fisheries policy - Princen - Cited by 39

.. Policies An Application to the EU Fisheries Policy - Franchino - Cited by 36

The second result in
Google leads to the
page containing the
answer.

The Common Fisheries Policy (CFP) is the fisheries
policy of the European Union (EU). It sets quotas for
which member states are allowed to catch what
amounts of each type of fish, as well as encouraging
the fishing industry fTy various market interventions.

Common Fisheries Policy - Wikipedia, the free e
https //en.wikipedia.org/wikiCommon_Fisheries_Policy

The Common Fisheries Policy (CFP) - Fisheries - European Commission
ec.europa.eu/fisheries/cfp/index_en.htm v

The Common Fisheries Policy (CFP) The CFP is a set of rules for managing European fishing fleets
and for conserving fish stocks. Designed to manage a common resource, it gives all European fishing
fleets equal access to EU waters and fishing grounds and allows fishermen to compete fairly
Managing fisheries - Reform of the common International  EMFF
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Common Fisheries Policy (CFP) pages of the ‘Fisheries’ website (DG MARE): confusing
menus and links. Dense blocks of text also slowed task completion times.

This page (containing the answer) is
dominated by dense blocks of text. This
slowed task completion times.

tion_008_003_HS
in/481738349 % | [@ The Common Fisheries Pofi.. %

| € ) ) | eceurona.euffisheries/ctofindex_enhtm
(@] Meestbezocht ~ MM Asndesisg B SignUp  EY Lsststenieuws ~ (L] Avple ~ (0 GPS = [ Banken = [0 Lewven ~ (L] Nicuws ~
unks | Sitamap | About

European
Comr n

European Commission > Fisheries > CFP

‘ The Common Fisheries Policy (CFP)

Home
Policy Management of EU fisheries
,lu-mlngnmr
+ Fisherles controls

® Search 3 news

Related content

Eagts and fiqures gn the. Qz@ (16

What Is the Comman Fisherics Policy?

The CFP is a set of rules for managing Eurcpean fishing feets and for conserving fish
stocks. Dezigned to manage a commen resource, it gives all Eurcoesn fishing fleets.
cqual aacess to EU waters and fishing grounds and allows fishermen to campeto falry.

'+ European Maritime
and Fisheries Fund
(EMFF) (2014-2020)

News and events
Contracts and funding
Documentation

About us

Stocks may be renewable, but they are finite, Some of these fshing stocks, however,
are being overfished. As & result, EU countries have taken sction to ensure the
European fishing industry s sustainable and does nat throaten the fish population sz¢
and productivity over the long term,

The CFP was first introduced in the 19703 and went through suacessive updates, the
mest racent of which taok offect on 1 January 2014.

What arc the alms of the Common Fisherles Pallcy?

The CFP aims t© ensure that fshing and are

and zacially sustainzble and that they provide 2 scurce of heslthy foad for EU citizens.
1t Goal s to faster 3 dynamic fishing Industry and ensure a fair standard of living for
fishing communities,

Although it is important to maximise catches, there must be limits. We need to make
sure that fishing practices do not harm the abliity of fish peputations to rpraduce. The
current polcy stipulates that between 2015 and 2020 catch limits should be set that
are sustzinable and maintain fich ztodks in the lang term,

Mo]

Fisherses legistation (EUR-Lex)

Summaries of EU legislation:

* Allsopics ralated o EU ficharjes
policy

06/06/2016 - 40th Annual

Commission for tha
Meditarranean: the start of "a new
ara in fish stock racovery”

The 40th annual session of the
General Fisheries Comnvssion for the

Mediterranean (GFCM) drew to a

Links | Sitemap | About this site| FAQ | Legal notice | Cookies | Contact | Search | English (en) by

FISHERIES

European
Commission

European Commission > Fisheries > Reform

m Reform of the common fisheries policy

Home

A new Common Fisheries Policy from 1]
A nev1£9.uum_ﬂs]mnss_ﬂql|sy_££ﬂ:) !\as been agre|
Parlia ary 2014,

On 13 July 2011, the European Commission presented its
the EU commaon fisheries policy and, on 2 December 2011
for the EU's maritime and fisheries policies for the period
mantime and fisheries fund (EMFF).

Policy

b Manaaing fisheries

» Fisheri,

People arriving on this page via
search did not click on the link
‘Common Fisheries Policy (CFP)’
(page with the answer). Instead they
clicked on labels in the left-hand

< ronnbunle
Managing fisherig ]
» Illegal

» Aquaculture

» International

» Market organisation

» European Maritime « Reform proposals naVIgatlon'
:2;’42;';;'0'33.:;0) In 2009, the Commission launched a wide-ranging public SEDSTE O e oy EO e ST annea seon e

General Fisheries Commission for the
Mediterranean (GFCM) drew to a
successful close on 3 June. Decisions
taken in Malta are in line with the
European Commission’s strategy to
improve the state of the
Mediterranean fish stocks and the

fisheries were managed. Its Green paper on reform of the common fisheries policy
(CFP) outlined the challenges facing Europe’s fisheries. The public consultation
elicited very interesting responses from EU citizens, organisations and govarnments.
We analysed these and summarised them in a synthesis report on CFP-reform
consultation.

» State aid control

Advisory bodies

News and events

Contracts and funding o Green paper on refarm of the commeon fizheries policy (CFP) m economic prospects of the fishing

\ - = industry. Commissioner Karmenu
Documentation e Consultation on the reform of the common fishenes policy Vella expressed his deep satisfaction
Synthesis CFP-reform consult: ¢ with the outcome, which “ushers in a
About us * el renortop = mtmr_m (156 Kg) = new era of action to help fish stocks

o Citizens '.umrnar'.'@ [86 KB) = recover and fishing communites

o EC proposal at a glance thrive.
- (l]{ﬂﬁ/?ﬂlﬁ-ggu_!nm“

60|Page



Task performance measurement — Class: Strategy - baseline test - analysis report

IIl. Annexes

Annex 1: EC-wide top task poll results, 2014

Votes
1 EU law, rules, treaties, judgments 83931
2 Research and innovation 83306
3 Funding, grants, subsidies 79414
4  Education and training in EU 59623
5 EU strategy, political priorities 45331
6  Environmental protection 44921
7  Jobs, traineeships at the European Commission 40358
8 Find ajob in another EU country 37657
9 EU news, announcements, press releases 36809
10 Human rights, fundamental rights 35274
11  Working in an EU country (rights, permits, benefits) 34986
12  Order, download an EU publication 33794
13 Track policy and law making process, updates 33558
14  Statistics and forecasts 32983
15 About the European Union (role, structure, how it works, origin) 30065
16 Food and farming (production and safety) 27703
17 Climate change, global warming 26932
18 Regional, rural and urban development 25764
19 Freedom of information (transparency, access to documents) 25157
20 About the European Commission (role, structure, how it works) 24866
21 Product safety, conformity, certification 24660
22 National implementation of EU law, infringements 24326
23 Public health, disease prevention 23933
24 Culture (heritage, arts, films, Capitals of Culture) 23907
25 Doing business in the EU 23650
26 Economic growth, financial stability in EU (crisis, assistance to member states) 23215
27 Doing business with the European Commission (calls for tenders, bids) 23021
28 Conferences, summits, meetings, events 22111
29 Industry norms and standards 21474
30 Employing people (recruitment, terms and conditions, redundancies) 21103
31 Recognition of educational, professional qualifications 20677
32 Energy efficiency 20226
33 Travel within, to and from EU (documents, visa, consular help, currencies) 19166
34 Moving to another EU country (residence formalities) 17958
35 Banking and financial markets (reform, regulation) 17895

Relations with non-EU countries, international organisations (diplomacy,

36 cooperation agreements) 17895
37 Languages in the EU (diversity, translation, interpreting) 17295
38 Competition (state aid, cartels, mergers, anti-trust) 16638
39 Development and humanitarian aid 16625
40 Healthcare in another EU country 16114
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41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77

Contact European Commission, European Union

Trade with non-EU countries (import, export, agreements, anti-dumping)

Loans, access to finance, microfinance

Initiate, contribute to law making (public consultations, citizen's initiative)

Public procurement (contracts with public authorities, governments)
Euro (coins, notes, eurozone, Economic and Monetary Union)
Intellectual property, copyright, trademarks, patents

Customes, tariffs, quotas, duties

Privacy, data protection

Consumer and passenger rights

EU labels (eco labels, quality labels, audits)

Immigration into the EU (asylum, reuniting family, integration)
EU budget

EU vocabulary and abbreviations

Voting in the EU

Crime, fraud, corruption, human trafficking

Security, defence (terrorism, sanctions, critical infrastructure)
Chemicals (approval)

Volunteering opportunities

Corporate social responsibility for business

E-government

Taxation, excise (not VAT)

Accession of new countries to the EU, enlargement

VAT (Value Added Tax)

Judicial cooperation between EU countries, recognition of judgments
Pensions, retirement in another EU country

Transport safety (air, road, banned airlines)

Complaints to the European Commission

Resource security (oil, gas, raw materials)

Family (marriage, divorce, partnerships, adoption)
Emergencies, disasters, civil protection

Visit EU institutions, guided tours

European Commissioner profiles

Goods allowed when crossing borders (alcohol, cigarettes, cash, pets)
Driving licence validity in EU countries

Vehicles (buying, selling, registration, taxes, insurance)
President of the Commission (profile, agenda)

15716
15546
14796
13256
12850
12703
12411
12050
11917
11838
11793
11771
11738
11076
10659
10528
10043
9910
9692
9455
9448
8767
8678
8098
7549
7433
7256
6673
6556
6378
5944
5530
5157
4097
3732
3473
3042
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Annex 2: 'EU strategy, political priorities' top task
poll results, 2015

Votes
1. Financing the implementation of a strategy (European funds) 7353
2. Strategy implementation (initiatives, measures, programmes, action plans etc.) 6871
3. Overall goals of the EU 6368
4. Obijectives, goals, aims of a strategy 6198
5. Cooperation between EU institutions and EU countries on a strategy 6210
6. EU strategy, priorities on a specific theme / topic 6044
7. Effects, results of an EU strategy (in a country, EU-wide) 5450
8. EU vision for a theme / topic 5139
9. EU legislation to achieve a strategy (existing, planned) 4976
10. EU countries' cooperation on a strategy 4933
11. Priorities of the European Commission 4874
12. Principles and core values behind a strategy 4670
13. Take part in, contribute to EU strategy 4380
14. National implementation of a strategy, related national strategies 4177
15. Partnerships with non-EU countries and regions on strategy (Africa, Asia, etc.) 4145
16. Involvement, consultation of stakeholders in EU strategy making (who, how, 4104

results)

17. EU strategy, priorities for a specific country, region, macro-region 3993
18. Roadmaps, timetables, milestones for a strategy 3906
19. EU contribution to international strategies 3850
20. Monitoring, verification of strategy implementation 3702
21. Impact assessment prior to adopting a strategy 3352
22. Evaluation, review of a strategy 3158
23. Compare EU countries' performances 3114
24. Country specific recommendations and their approval 3024
25. European Commission Work Programme for a particular year 2921
26. Targets, key performance indicators for a particular strategy 2796
27. Reports, scoreboards, statistics on strategy implementation 2584
28. Obstacles and barriers to strategy implementation 2570
29. EU economic governance (European Semester, etc.) 2382
30. Priorities of the Council and the European Parliament 2215
31. How common priorities and joint agendas are set 2135
32. Roles and responsibilities regarding a strategy 2053
33. Alignment of strategies across policy areas (mainstreaming) 2012
34. Renewal, adaptation of a strategy 1663
35. Commission internal decision-making process on strategy 1646
36. Track, get updates on strategy making 1352
37. Discussion of Commission strategy proposals in other EU institutions 1238
38. Mission, priorities for a Commissioner 972
39. Past EU strategies 780
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Annex 3: Test user profiles
Recruiting participants for TPI testing

To establish an adequate picture of task performance, 15 answers are required for each
instruction. To ensure this, 15-18 participants must be recruited for each testing round.

Participants are recruited from a pool of people who have participated in previous polls and
surveys (thereby giving their profile information) and who have volunteered to participate in
future testing by giving their email address.

Some or all of the following profile elements are known for each volunteer (depending on
the poll/survey they took part in):

e Language preferences (first and 2™ language choices)

e Country of residence

e Employment status (employed, self-employed, unemployed, student, retired)

e Workplace (private/public/NGO)

e Occupation (for example: Journalist, teacher, lawyer, etc.’)

e Frequency of web visits

o Age

e Private or professional use

e Most important/relevant user tasks

e Interest areas (can be multiple)
All this data is held in a database.
TPI testing is done per class. This means that the recruitment pool consists of all volunteers
who voted for one of the tasks included in the class. This pool is statistically analysed to
identify the mix of profiles, focusing on the two elements 'occupation’ and 'frequency of
web visits''?. The percentage of each major occupation is assigned a proportionate number

in relation to the total number sought (15-18 participants per testing round). The actual mix
of test participants should be as close as possible to the representative mix thus identified.

On the basis of this representative mix, specific volunteers are identified'* and invited (by
personalised email) to participate in the testing round. The actual tests are scheduled
bilaterially through email exchange with each participant. If a participant fails to show up for

° Depending on the survey, data on occupation varies.

% For certain classes, analysis might show that another element is also important, e.g ‘age' for the class
‘education’.

1 At this stage, the list of participants is also checked to ensure a proportionate distribution of the aggregated
profile elements 'EU/Non-EU' and 'workplace' (public/private/NGO)
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the test or there are insurmountable technical difficulties, a replacement participant is

found with the same profile.

Ideal mix of profiles & actual mix:

Strategy Poll
profile results

Ideal mix of
participants

Actual # of
participants

Occupation
Teacher, professor, researcher (academia) 19% 3 4
Consultant, advisor 15% 2 3
Manager 14% 2 2
Administrative staff 13% 2 2
Engineer, architect 8% 1 0
Lawyer, legal professional 5% 1 1
Economist 4% 1 0
Policy maker 3% 0 1
Journalist, media professional 3% 0 0
Lobbyist, interest representative 2% 0 0
Other 13% 2 1
Total 14 14

Frequency of web visit
Daily 19% 3 5
Weekly 30% 5 9
Monthly 19% 3 1
Infrequently 23% 3 0
First time 9% 1 0
Total 15 15
Employment status

Employed 70% 11 9
Self-employed 11% 2 5
Student 11% 2 1
Total 15 15

Workplace
Private companies 41% 5 5
Public institutions 31% 4 3
Non-profit 15% 2 4
Other 13% 2 2
Total 13 14

EU /non-EU
EU 86% 13 14
Rest of Europe 14% 2 1
Total 15 15
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Annex 4: Stability of results

Stability of results
(average success rate for Strategy)
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Participants

66|Page



