PRIME

Platform of Rail Infrastructure
Managers in Furope

High-level Platform of Rail Infrastructure Managers in Europe

5™ meeting, 5" February 2015, 10.30 - 16.00

Agenda

Host : EIM
Venue: Radisson Blu Royal Hotel, Rue du Fossé aux Loups 47, 1000 Brussels

Coffee and registration
Welcome
Adoption of agenda and summary of fourth meeting
Signature of the Declaration of Intent for new members

Future PRIME and Infrastructure Management
— Industry input to the Director General of DG MOVE Jodo Aguiar Machado

Infrastructure development and funding

— European Fund for Strategic Investments — DG MOVE
— TEN-T core network corridors— DG MOVE
— ERTMS breakthrough programme — DG MOVE

Safety

— Summary from the HLIM safety culture workshop held in January and safety leadership — Network Rail
— Accident reporting — ERA

Lunch

Benchmarking performance: update regarding KPI subgroup
— Presentation from the subgroup chair — subgroup chair

Implementing Acts — follow-up
— Update regarding the discussions in subgroup meetings— subgroup chair and DG MOVE

Potential meeting between PRIME and regulator’s platform
— Discussion of possible structure and topics

10. Any Other Business

— DG MOVE debrief on European Rail Freight Days
- DG MOVE debrief on ERTMS Deployment Manager

11. Preparation of next meeting

End of day

Invited: Members of PRIME. CEO or Member of the Board or person designated by the Board



