High-level Platform of Rail Infrastructure Managers in Europe
4™ meeting, 24" October 2014, 09.00 - 14.30

Agenda

Venue: Fundacion de los Ferrocarriles Espafioles.
Palacio de Fernan Nurfiez
Calle de Santa Isabel, 44, 28012 Madrid

1.  Welcome by the host
2. Adoption of agenda and summary of third meeting
3. Signature of the Declaration of Intent for new members

4.  HLIM follow-up: Safety culture workshop
— short summary from the safety culture workshop - Network Rail

5. Benchmarking performance : definition of key indicators
— presentation from the subgroup chair — Trafikverket
— adoption of KPIs on safety, ERTMS and punctuality

6. Coffee break

7. Implementing the Single European Rail Area
— progress update on all implementing acts - DG MOVE
— briefing from the subgroup

8.  Future challenges for infrastructure management
— strategic discussion about the future challenges for infrastructure management

9. Lunch

10. ERTMS and the Digital Railway

— presentation: Digital railway - Network Rail
— presentation: radio communication and its evolution — ERA
— presentation: ERTMS - specifications, deployment and financing - DG MOVE

11. Preparation of next meeting

12.  Any Other Business

- proposal for a logo

Please confirm your participation and intention to join PRIME as soon as possible and no later than 17/10/2014 by email to
Jacqueline. TROMM1@ec.europa.eu.

Invited: Members of PRIME, CEO or Member of the Board or person designated by the Board
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