
Hinweis: 

Für externe Präsentationen bitte immer eine Titelfolie mit der Ressort-Farbe verwenden. 

International Contingency Management (ICM) 

Endorsing the Handbook  
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Reducing the impact of international incidents – 

Speed and flexibility! 

2 

Speed !  

Flexibility ! 

Providing and using capacity on re-routings 

International 

Contingency 

Management 

Operational 

Harmonisation 

Infrastructure 

Harmonisation 
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Handbook providing standard process for international 

contingency management to keep traffic flows high 
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Identification of 

international  

disruption 

Information 

exchange along 

corridors 

(max 12hrs) 

Selection of pre-

defined re-routings 

(max 12 hrs) 

Provision  

of capacity 

Implementation 

of mtigation 

measures 

e.g. Diesel-Shuttles Regional 

National 

International 
2 

1 

3 

4 

First path catalogue 

24h after conference 

Workshop and daily 

conferences 

Availability to share in 

annual TT 

Confirmation RUs and 

allocation  

Handbook of international contingency management 

International 

Contingency Mgm. 
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Re-routing overviews and scenarios along rail freight 

corridors – to be discussed with RUs 
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Preparation for incidents 

International 

Contingency Mgm. 
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Re-routing overviews and scenarios as basis for 

contingency management of RU 
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Scenarios   

for re-routings 

Availability  

of required resources 

Operational co-operation 

for incidents 

Route knowledge Certification 

International 

Contingency Mgm. 
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1 2 3 5 6 

17 January Discussion at PRIME and  

RU Dialogue Extended Ad Hoc Meeting  

22 February Screening  and incorporation 

of comments to final draft by editorial group** 

(Frankfurt) 

7 March Discussion of 

final draft handbook by  

IMs (Vienna) 

27 / 28 March Presentation and acceptance 

 of final handbook at RNE / RFC HLG and RNE MB 

16 May Acceptance of  

final handbook by  

RNE GA 

7 

14 / 15 June Endorsement at PRIME Plenary  

and CER / EIM HLIM and official acceptance 

 by infrastructure managers 

Gathering of 

comments until 

16 February*  

4 

16 March Discussion of final 

draft handbook in PRIME and 

RU Dialogue Meeting (Brussels) 

EU Commission ensures 

involvement of Regulatory 

Bodies and Ministries and 

information of NSAs 

Endorsement also foreseen at RU Dialogue, 

European Shippers Council and others  

RNE GA decided unanimously on 16 May (implementation 

still 2018) – Let us endorse the Handbook as PRIME, today! 
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7 

Strong support from political side 

 

Transport ministers  

of Corridors Rhine-Alpine and North Sea – Med giving strong support 

to International Contingency Management  by signing Declaration 23 

May in Leipzig at the margin of the International Transport Forum (ITF) 
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International 

Contingency Mgm. 



Bern Please do 

not send 

further trains! 

1 

Frankfurt Can I send 

trains via 

France? 

2 

Paris 

Sure, please 

make use of our 

fallback scenario. 

3 

Rom 

Keep me 

updated! 

4 

8 

English communication between national centers to be 

developped into a virtual European Traffic Management International 

Contingency Mgm. 
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                  TSI –extend! 

Flexibility of production system for incidents and daily 

business – Replace national rules 
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National Rules – reduce!  

Issue Log and others 

 Breaking 

 Tail lights 

 Wagon composition 

 Border checks 

 Route knowledge 

 … 

Operational 

Harmonisation 

Sector standards and 

company rules based on 

risk assessment 

New Railway Safety Directive 2016/798 
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Increasing resilience of rail production system with 

infrastructure investments    
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Fehmarn Belt Fixed Link 

Selected Investments 

e.g. RFC ScanMed 

Analysis of redundancies  

in complete network 

Eligibility for federal financing required! 

Infrastructural 

Harmonisation 

Brenner Base Tunnel 
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Hinweis: 

„Vielen Dank für Ihre Aufmerksamkeit“ kann auch durch ein anderes Abschlusszitat oder eine Botschaft ersetzt werden. 

Thank you very much for your attention! 


