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1. BACKGROUND

Since the 2" meeting on Contingency Management which took place in March 2018 the
international handbook for contingency management has been endorsed by PRIME Plenary
and RNE general assembly and published.

To exchange on the implementation, progress and practical relevance as well as further topics
to tackle related to international contingency management the handbook foresees a revision
clause for June 2019. The meeting will again be hosted by the European Commission. During
this meeting open points will be discussed as well as the steps taken by railway undertakings to
act and cooperate in a contingency case. For a detailed insight into the meeting topics please
see the below agenda.

2. THIRD MEETING ON CONTINGENCY MANAGEMENT TO EXCHANGE WITH
STAKEHOLDERS

The next meeting will take place in Brussel on 17th June 2019, 10:00 — 17:30 h, in the Albert
Borschette Congress Centre (Rue Froissart 36, 1040 Brussels), invited are RUs, IMs,
Regulatory bodies, ministries, shippers.

Contact person: Christiane. TRAMPISCH@ec.europa.eu

The objective is to evaluate progress and to see where further improvements need to be made.
The main points on the agenda are

e Implementation of the Handbook

e Re-routing overviews

e Legalissues — allocation of paths within the ICM Handbook
e RUs contingency management

e Further steps and conclusion
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