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Safety Culture

New chairman — short introduction

* Menno Rook, senior safety advisor at ProRail
e Coordinator of safety culture activities within ProRail
* Also active as SMS expert and safety manager for ICT projects

e Subgroup member since 2015

PRIME

Platfarm af Rail Infrastructure

15-6-2018 Update PRIME subgroup safety culture 2 Managers in Europe




History

* PRIME subgroup started in 2014

* Network Rail chairman u/i 2017
* ProRail chairman as of 2018

e 10-15 active members

* |Initial goals:
* Exchange of knowledge and best practices

* Development of models and KPI’s on near miss and safety conversations, eventually:
European benchmark

* 2017: Twinning Program
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Safety Culture

Overall lessons from twinning program 2017

1. Many best practices and learning points for improvement per organization
* No one size fits all, often need for tailoring

2. European IM’s are different and hard to compare on safety culture
» Different context: national culture, role NSA, role prosecutors, role government
» Different organizations: culture, structure, responsibility for safety (line/staff), role and
position of safety department
* Different interfaces: contractors and railway undertakings

3. We can use models to measure safety culture per organization, but
* We have no shared language, perception and definitions
* Best to monitor development per organization, not to compare P R | M E

Platfarm af Rail Infrastructure
15-6-2018 Update PRIME subgroup safety culture 4 Managers in Eurape



Safety Culture

Subgroup goals for 2018 and further

e Exchange knowledge and best practices
* On measuring safety culture
* Onimproving safety culture

e Support and organize in-depth learning from other organizations

* Meet 3x per year, make separate bilateral appointments
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Main topics subgroup 2018 and further

1. Safety leadership (RSSB, Network Rail)

2. Promoting a learning culture, learn from things that went well (Infrabel, ProRail)

3. Rules (Infrabel, Irish Rail)
4. Serious gaming (ProRail, i.c.w. EUAR)

5. Twinning program 2019
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Safety Culture

Thanks for your attention!

HEALTH and SAFETY Working SAFELY SAFETY

is always possible! we do together! takes time!

ADDRESS each other SAFETY

on unsafe behavior! is a mindset!
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