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The business model of rail infrastructure managers

SERVING THE MARKET TRAFFIC MANAGEMENT
Adirect, open and transparent. | AND OPERATIONS
dialogue with dll customers *\ the trafic eficently
’ ‘. and capacity according
' o the market needs
MARKET/  CUSTOMER/ ;
INVESTMENT OPERATIONS
BUILDING THE NETWORK o MAINTENANCE o FUNDING THE NETWORK
Setting and implementing standards : Direct acoess o the public financiers ie
. the Member States and other public
o ;
MAINTAINING THE ASSETS ~ ! PLANNING THE NETWORK
EFFICIENTLY Il A central role for long-term
in conirol of asset management; network planning
acoess to public financers
Direct access to charging mechansms.
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The evolution of rail infrastructure managers

EIM supports its members through

vertical and horizontal approaches, Digitally driven i
whilst guiding them in new areas: (service quality, assets use, eficency. )
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Main trends relevant for the IMs

The 5 main trends below have the highest impact on the Single European Railway Area
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Multimodal Transport Green Transport Connected Transport Innovative Transport
M IM IM provides IM becomes
becomes the facilitates green seamless smart and
Mobility manager mobility connectivity automised




European Rail
Infrastructure
Managers

Main expectations from the EU

Political framework reflecting the
strategic role of the rall u“
infrastructure manager

Increased EU funding (CEF, other) ““ !\/‘

Innovation programme favouring !\
the development of the rail ““ :
infrastructure manager (e.q.

Horizon Europe)




Outlook

Innovation made by PRIME

The next
generation IM




