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Working group overview 
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How we will work Cultural Change 
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The Cultural Change journey 
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Creating a baseline 
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Fair Culture: Fair and consistent response to bad news; Systems and processes  support fairness (eg 

HR); Leadership 

Risk Perception:  

Dynamic Assessment-ERA 

Creating safety behaviours outside front-line and safety teams 

Willing compliance:  

Listening, collaboration, transparency 

Reporting: 

Level of reporting near-misses 

Who reports near misses 

Response to reporting 

Learning: 

 From near misses 

Throughout the business 

Involved: 

Empowerment 

Joint solution 
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Next steps: 

 

Sharing 

What to Baseline? 

What to focus on developing 

across Europe? 
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‘Sharepoint’ site 
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Safety Leadership and safety conversations 
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Close call data and learning 
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Motivation and ownership 

Feedback 
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Thank you for your time 

 

Any questions? 


