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Working group overview

Item 5: Background note HLIM safety working group to date

Following the session held during the HLIM in Sweden in June 2014, Network Rail offeredto
lead a working group on Safety Culture.

The purpose of the working group was:
1. Tounderstand the approaches to developing safety maturity across Eurcpe
2. Toestablish & cultural basaline for the European rall industry
3. Toshare best p klils and ige on safety culture development
4

To work together to have a consistent approach to supporting & safe raliway
culture in Eurcpe Including how we can measure the culture’behavioural
change

5. Toagree what we are aiming for a the railway safety culture across Europe

The HUM have met three times in the 135t 8 months London — September 2014; Madrid—
January 2015; Brussels— May 2015, and provided report backs to PRIME mestings during the
year. The group have agresd to next meet in September 2015

Attendees:
ERA; RSSB; ORR; Network Rail; ProRail; Latvian Raihways; Trafikyerket, EIM Rail, HS1, RFI,
infrabel, PLK, Refer, EIM Rail, Tranitalia SNCF, TUC Rail, Agif

The group has:

e Established an agreed working definition of safety Culture

® Established a baseline of how we focus on Safety culture now-often through process
not behaviours

® Agreedthe behaviours needed for Culture Changs (2 baseline for European railways
both individually and collectively)

e Agreed how we are going to Cuilture Change istently across Europe

e Established a forum and mechanism to shars best practise and provide support for
cross European safety culture development

e For usto use this 3s 3 measure and as a tool for change - what is it possible and
helpful for us to measure from our safety conversations?

The presentation to PRIME in June will explain the outcomes from the work group, outline
the plannsd next steps, and adopt the working group into PRIME sactivity.
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How we will work Cultural Change

System & Processes

Tool Kit

Individuals

Now: We need to

agree behavioural S afety
measures —the 7 Culture

cultural themes

Better Place

Tool Kit

System & Processes
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The Cultural Change journey

Create the
environment
(leadership)

* QOpen, honest,
appropriate
challenge, trust
SL ownership,
accountability &
willingness fo

comply

Use CMO as a
governance &
learning tool

Outcomes

Bottom up
engagement

Key simple
rules
Reporting of
close call data
trackside
Learning
culture
trackside
W.LLFM

Middle Systemicrisk
management management
engagement

Reporting &

feedback of close

call data

throughout i

Learning cutture |8 system
throughout * Thinking — How do
What are the | behave to

risks? comply / improve?
Behaviours - 0)

reinforce best

practice

Continuous
improvement

* Innovation

« ‘Never think it'’s
finished’ culture

+ People being
able to challenge
effectively
considering
'yourself as part
of solution

: Embed / revisit‘
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Creating a baseline

Fair Culture: Fair and consistent response to bad news; Systems and processes support fairness (eg
HR); Leadership
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Next steps:

Sharing
What to Baseline?
What to focus on developing

across Europe?
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‘Sharepoint’ site

Welcome to HLIM - Safety Culture SharePoint site

This site provides the HLIM working group the opportunity to share useful
— documents relating to Safety Culture, access the post event packs, host
. discussions and ask guestions.

Team Discussion

Questors s i be answerec - What one qussSon woukd you most ke o ask the goup?
What one queshon wodd you most &= D ask e gow?

= Add pew Gsousson

Docsments >
i | FLIM May 2515 Mat=nals and post event pack Mooty Amy
O AP anay 01SNeteras and postevent ek Mrohy Ay
O AMMSosbe NidMsiersk s postevenipac Moy Ay
0 Shereddooments to support Safety Gilire Morony Ay

= Add new cooument

& Local intranst | Protected Mode OF a2~ %
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Safety Leadership and safety conversations <
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Ironmen Runaway - Gwaun-Cae-Gurwen
Loss of Control
1st November 2014
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Close call data and learning

Motivation and ownership

Clqse Call examples
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Thank you for your time

Any guestions?
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