
 

 

 

 

 

Safety Culture Conference - Learning from Twinning 

Date: Tuesday 12th December 2017, 10:00 – 15:30 GMT 

Venue: MacDonald Burlington Hotel, 126 New Street, BIRMINGHAM, West Midlands, B2 4JQ,  

United Kingdom 

 

Agenda: 

 Welcome from Lisbeth Fromling, Chief QHSE Officer, Network Rail 

 Value of twinning – Representative from the European Commission 

 Presentations from organisations in each twinning group on: 

Sharing what they have learned about safety culture 
 

Some examples of this include: 
 

 The importance of how NSAs work with Rail Infrastructure Managers 

 What are the barriers we all face with regards to ‘close call’/near-miss reporting? 

 How do rules interact with and influence behaviour, and vice versa 

What tools they have discovered that could improve the maturity of an organisation’s 

safety culture 
 

Some examples of this include: 

  

 The use of interactive virtual reality technology to enhance lookout training 

 Safety ladder tool that can help map safety culture journey 

 Leadership in action carrying out safety conversations  

 

 Learning activity evaluating and improving your organisational safety culture 

 

For more information on the event, please contact: Sean.Brierley2@networkrail.co.uk 

 

 

 

 


