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Looking back 

 
 Looking back 

 
 Almost 1 year without chair 

 
 Lots of initiatives at IM’s and RU’s, bilateral contacts 

 
 New energy, with focus  
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Plans 

Looking ahead  
 Likely that digitalization will change the way we work, extreme impact on our 

business.   
 Key question is how to facilitate this 

 
1. Subgroup will work on a limited themes, focused on addressing the impact of 

digitalization on IM’s 
2. Make an overview of al initiatives from rail institutions in Europe on 

digitalization 
3. Make an overview of projects of IM’s on digitalization (innovation cataloque) 
4. Work on 3 specific themes: BIM, Cyber security and Predictive Maintenance 

algorithms 
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Questions & decision  

 Questions?  
 

 What guidance would you give the subgroup?  
   
 Decide on themes and focus as proposed 
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