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Main features

= Acts as the European Network of Infrastructure Managers as established by the 4™ Railway
Package

= The only platform allowing direct exchange between IMs and the EC, and co-chaired by both
= Allowing discussion of legislative initiatives at a very early stage
= Allowing all IMs to cooperate and establish common priorities

= Comprehensive scope encompasses all strategic (regulatory, operational and financial) aspects
relevant for IMs

Added value

» ‘Influencing’ function: industry able to affect draft legislation

= ‘Early warning’ function: EC/ERA and industry - interaction and mutual understanding of respective
‘business’

» ‘Stress-test’ function: EC to test legislative proposals re their ‘implementability’

» ‘Learning’ function: EC and IM to improve ‘Business’ function: Benchmarking of best practice to
enhance IMs effectiveness and capabilities 2
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The Evolution of PRIME - timeline

Today
September October March 2014 June 2016 European Network of
2013 2013 Rail IMs
| | | | | | >
| ! | ! | I g
EC proposes First 8 IMs to . 26 participants, Deadline set in
Declaration of sign the 7 participants 5 subgroups, 31 members, 5 observers 4th Package:
Intent to all IMs Declaration of 2 subgroups: cooperation with 6 subgroups, All main IMs
Intent KPIs and benchmarklng 2 Cooperation p|atf0rms
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As of 15 November 2017:
EU Industry Members Observers

European Commission 1. Adif, ES 16.  Lietuvos gelezinkeliai, LT 1. ERA
2. Bane NOR, NO 17. LISEA, FR 2. CER
3. Banedanmark, DK 18.  Network Rail, UK 3 EIM
4, BLS Netz AG, CH 19. NRIC, BG 4. RNE
5. CFR, RO 20.  OBB Infrastruktur AG, AT 5. VDV
6. DB Netz AG, DE 21. @resundsbro Konsortiet, DK
7. Eesti Raudtee AS, EE 22 PKP PLK, PL
8. Eurotunnel, FR/UK 23. ProRail, NL
0. FTA, FI 24. RFI, IT
10. GYSEV, AT/HU 25, SBB, CH
11.  Highspeedl, UK 26. SNCF Réseau, FR
12.  larnréd Eireann — Irish Rail, IE 27 TJA, EE
13.  Infrabel, BE 28.  Trafikverket, SE
14. Infraestruturas de Portugal, PT 29, Trasse Schweiz AG, CH
15. LatRailNet, LV 30.

VPE, HU
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Priorities in Co-Chairmenship
2017
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Matthew Baldwin
EC DG MOVE,
Deputy Director General

Alain Quinet
SNCF Réseau (FR)
Deputy Director General

Work in subgroups:

Cooperation platforms:

Safety Culture

NetworkRail
“

* Twinning programme

» Testing methods for
developing and
monitoring safety
culture

Financing

RESEAU

+ Pilot projects for
innovative financing

» Dialogue with
investors
« Benchmark on

financing the
maintenance works

ENRRB (regulators)

PKP POLSKIE LINIE KOLEJOWE S.A.

RU Dialogue

Strategic discussions:

 Building information
model + Consultation on
« Simulation and : legislative work PRIME 10 - Environmental performance
Digitalisation optimisation Implementing « Inputto EC - Industry trends
- Big data acts PRIME 11 - Rail in multimodal context
. « E-catalogue of . - Interoperability
ProRail projects LY B
« Testing approach * Implementation of Ad h ocC to p ICS.
. EU rules
KPIs and * Collecting data N ¢ best Development of rail infrastructure
i + First test report Ch arges r):ctﬁ;ré%e T bes ERMTS
Benchmarking | . Cooperation with i Security
8 T iveRker regulators and RUs D aJdif
5




Achievements
KPIs and e
Benchmarking . =
.. ~OMMON framework for
==Mmgd benchmarking established,
embedded in PRIME KPI

Catalogue state of the art IT

tool, after 3 pilots the first
benchmarking report due in
spring 2018

ENRRB (regulators)
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Enhanced dialogue between
IMs and regulatory bodies on

Safety Culture :
Culture  shift among the
members. 2017 -  Safety

Culture Twinning Programme
and conference

PRIME

Platform of Rail Infrastructure
Managers in Europe

NETZE
Digitalisation

Implementing

acts

AT e

Contributed directly to the
development of 5 implementing
acts, discussed other initiatives
on energy metering and
clearance gauge

ProRail

E- catalogue of digital projects

Work launched on:
» Building information model

* Predictive maintenance

« Cyber security

ny topical issues

Charges

Launch period...

PadiF

Financing
| =

Promoting innovative financing,
Impacted the conditions of the
2017 CEF Dblending call,
contributing to post 2020 MFF
preparations
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Additional information

= |Legal status of PRIME: EU sui generis group

= Working arrangements: Rules of Procedure - renewed 12/6/2017

= Contacts: Alain Quinet Matthew Baldwin
Industry co-chair of PRIME EC co-chair of PRIME

Contact via Paul Mazataud Contact via Annika Kroon
e-mail: paul.mazataud@reseau.sncf.fr MOVE-PRIME@ec.europa.eu

= PRIME Website : https://webgate.ec.europa.eu/multisite/primeinfrastructure/prime-news_en

PRIM

HOME  ABOUT PRIME PLENARY MEETINGS SUBGROUPS ~ COOPERATION PLATFORMS MEMBERS' AREA

«  PRIME KPI

UPCOMING EVENTS UPCOMING EVENTS
PRIME GROUPS
NEws PRIME 11, 16 November, Brussels PRIME 11, 16 November, Brussels
Safety Culture Twinnin ce. 12 December Safety Cuture Twinning Conference. 12 December.
PRIME is an open forum of European ral infrastructure managers and of the European Commission. Birmingham PLENARY Contactchair DIGITALISATION +choir Birmingham
KPI Subgroup 28, 12 December, Ber (CH) KPI Subgroup 28, 12 December, Ber (CH)
New members FINANCING Contact choir IMPLEMENTING Contactchair USER MENU
ACTS
“This autumn four infrastructure managers have joined PRIME My workbench
ontact chsic SAFETY CULTURE Gontact chsic -
R L T
PRIME AND PRIME AND RU ontact chair EU Logout B o X Ubls {3 Wen WD S o m
- Estonian Technical Regulatory Authorty - the charging and path allocation body in Estoria REGULATORS DIALOGUE = —
+ LatRailNet - the charging and path allocation body in Latvia e g sl it ERASEL  Bfrmsee BANE NOR Gummveasmame U £M - L5
Contacte register from m
,,,,, " % -
Hungarian main infrastructure manager MAV will join s from 1 January 2018, BRIVE CALENDAR L3 g <« OBB —T  Peeman [ ] WRNE L‘—’: Cae—

Welcome! Contact PRIME
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