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Platform of Rail Infrastructure Managers in Europe
13t Plenary Meeting, 15 November 2018, 09:00 — 14:00

Agenda

Host: DG MOVE
Venue: NEW ! Rue de la Loi 200, 1049 Brussels — Belgium
(Berlaymont building, meeting room Walter Hallstein)

Timing
Coffee, registration 8:30
1. Welcome 09:00 5'
2. Adoption of agenda 5'
3. Approval of the summary of the 12" meeting
4.  Shaping the future cooperation in PRIME and 2019 Work Plan
4.1 Strategic Discussion I: Human Resources Policy of IMs 9:10 50"
—  Emerging shift in skills and competences
—  Recruitment Policy: how to make rail more attractive?
—  Training-
Moderated by Alain Quniet
Panellists:
—  Pier Eringa, ProRail, CEO
—  Nico VAN WIJK, Director Human Resources & Organisation and Member of
the Management Board of Infrabel
—  Hans Celander, Senior HR advisor from Trafikverket.
—  Paul Case, Young Rail Professional Association (UK)
4.2  Strategic Discussion I1: Commercial Strategy of IMs 10:00 50"

—  Offering attractive services to new and existing customers
—  Developing new services —Maas$, consulting, engineering ...
—  Promoting — marketing, communication, reaching out and managing

customer relations

Moderated by Elisabeth Werner
Panellists:

—  Erik Laidvee — Estonian Railways, CEO

—  Isabelle Delon, SNCF Réseau, Director of the Passenger Market Opening
Program

—  Pietro Matera, Rete Ferroviaria Italiana, Director of Commercial Department

—  Paul Hegge, Lineas, Director Public Affairs and Corporate Social
Responsibility
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4.3 Work in PRIME subgroups

4.4 Cooperation with Railway Undertakings Dialogue and other
cooperation forums

Coffee break

5. New members
—  HZ Infrastruktura d.o.o.

6. Update on MFF
— General feedback from the EC, focus on Military Mobility

7. Information points

European Rail Facilities Portal

4" Railway Package preparedness

Language programme/pilots and Train Drivers Directive Annex VI amendment
TTR pilots

8.  Date and venue of next meeting

9.  Any Other Business

End of meeting

Light lunch

Managers in Europe

10:50

11:20

11:40

12:10

12:20

12:35

13:05

13:10

13:10-14:00

30

20°

30’

10

15

30



