PRIME

{ Roil Infrastructure
Meamagers in Exrope

Platform of Rail Infrastructure Managers in Europe

9™ Plenary Meeting, 17 November 2016, 10:00 - 15.50

Agenda
Host: European Commission
Venue: Albert Borschette Congress Center, CCAB-5B,
Rue Froissart 36, 1040 Brussels

Timing
Coffee, registration 09:30
1.  Welcome 10:00 5'
2. Adoption of agenda 10:05 5'
3. Approval of the summary of the 8" meeting
4.  Feedback from subgroups and meetings, approval of subgroup chairs  10:10 50"
Key messages on what still needs to be done:
— KPIs (Trafikverket)
— Digitalisation (DB Netz)
— Implementing acts (RFI)
5. Security 11:00 30'
— Feedback from ad hoc security meeting (Network Rail)
— Possible policy outlook (Carlos Mestre Zamarreno, DG MOVE HoU Safety)
6. ERTMS 11:30 30

— Deployment plan (Karel Vinck, ERTMS European coordinator)
— ERTMS stakeholder platform (ERA)

Invited: Members of PRIME. CEO or Member of the Board or person designated by the Board



10.

11.

12.
13.
14.
15.

PRI

Feedback from subgroups and meetings, approval of subgroup chairs
(continues)
Key messages on what still needs to be done:
—  PRIME-Regulatory bodies dialogue
— Financing (DG MOVE, SNCF Réseau)
Strategic discussion: the future of rail infrastructure
— Trends in infrastructure management in the next years
— Policy expectations

Lunch

Shift2Rail — state of play and the future
— State of play and way ahead (Carlo Borghini, Shift2Rail, Executive Director)

Joint RU Dialogue-PRIME meeting

— Framework for implementation of the Sector Statement on rail freight
(CER, Libor Lochman)

Safety

— Safety subgroup: Work ahead (Network Rail)

— SAF alert system (ERA)

Future of PRIME as the European Network of Rail Infrastructure
managers
— Modus operandi and responsibilities under the 4™ Railway Package

PRIME 2017 Work Plan
Information points

Date and venue of next meeting
Any Other Business

End of meeting

Invited: Members of PRIME. CEO or Member of the Board or person designated by the Board
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