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The performance indicators have been arranged into

four levels, with the KPIs presented in two dashboards

Tier

High Level
Industry KPIs

Bench-
marking
KPlIs

Additional
Pls

Supporting
Indicators & data

Indicators

Selection of 12 top KPIs for
senior management

Additional 36 KPIs covering
all categories for core
benchmarking

All remaining Pls

Other indicators & data for
detail and explanation

Output

PRIME

Dash-
board

Rep-
orting

Platform of Rail Infrastructure
Managers in Europe



The PRIME KPI dimensions have been mapped from the

four ‘standard’ balanced scorecard dimensions

Balanced scorecard

PRIME

Financial

< Financial

Safety &

Learning & Growth

Environment

< Growth

Performance>

Customer

Internal

NG

><
{

Delivery >

processes

Platform of Rail Infrastructure
Managers in Europe



PRIME

Platform of Rail Infrastructure
Managers in Europe

The PRIME KPIs and categories have been realigned and
modified to reflect the scorecard structure

KPI Categories

Categories
G T e
1 Context I
I I
Safety and > : Safety Security Environment l
Environment 1 I
I I

I

Performance > I Punctuality Robustness :
I I
I I
Financial I Costs Revenues Charging |
I I
I I
Delivery > : Capacity Condition :
I I
I G Asset capability : I
> : Utilisation & ERTMS Inter-modality I
I
e o o o o o o e e e e e e o o o o e e e e e e e e e e Em o S

This KPI catalogue will be published according to PRIME decision, 3 of June
2016.



A robust data handling process has been designed.

Data
checks

O\

Login

v

| Data input

===

Data
submission

A

Data approval

v

Processing
financial data

v

Output

®

Dashboard

Reporting

The KPI sub-group agrees that full access to the outputs
from and data in the dashboard is only available to
‘active’ participants and ‘non-active’ participants have
access only to the High Level Industry dashboard

We have developed a robust data approval process to
ensure that all data released by IMs is robust,
comparable and fully authorised by the issuing IM

— This includes validation by the subgroup during 2017

I
\

(117 1 or 2 Dashboards

m KPls

PRIME

Platform of Rail Infrastructure

Managers in Europe



We have created a dashboard tool which enables
comparision/benchmarking with the IMs of your choice, for

each KPI

Reference period — annual comparison

Year: 2012 2013 2014

Id Reference period - trend comparison

Year: 2012 v to Year 2015 v

@ Infrastructure Managers

Select IMs for

+ Network size
« Population density

comparison

pr—

9 L]
T TRAFIKVERKET
& Q
° )
L
g 0 erze ?
= VPE
Sowns o8B Qi 5

(e

g) Consolidated relative position — Name of IM - 2015

Safety
I 1 P lity —
Utilisation 3 R ?y pase.
5 trains
Charging Punctuallty — freight.
trains
Revenues Robustness
Costs — CAPEX Capacity
Condition — Asset
Costs — OPEX 2
failures
Condition — Speed
restrictions
'\/
KPI: Relative number of persons seriously injured and killed
Number of persons seriously injured and killed per million train-km
Persons/m train-km
2 19 20 2 2 2 o
20 s 18 17 18
15 2 1M
10 ——"’-—"'—6"-5'-7'"‘!—' o—-10— 11— o— o 2 S S — i — R — R - - - I — - qon
2 3 4
oL |
A M B N c 0 D P E Q F R G S H s | u J v K w L X
— — Peer average: Average of peers who provided data for this year
Persons/m train-km
20 ] - y 19) Includes accidents based upon following categories
2 | g « Passenger « Trespasser
‘0] « Employee or « Other person at
0 contractor a platform
2012 2013 2014 2015 « Level crossing + Other person not
—8— Own Organisation Max user at a platform
Min Peer average. Average of peers who

provided data for a given year (Number of peers)

PRIME
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PRIME
PRIME as a Standard-Setter

PHASE | PHASE ||

Current ERA - 2017 - ERA
RNE RNE

IMs RMMS -:1 PRIME IMs —— PRIME RMMS
CER | ‘I CER
EIM EIM
uic uiC
X KPls

PRIME will become a "standard-setter” as
agreed, 3rd of June 2016



PRIME
PRIME as a Standard-Setter

First step;
Under 2017 PRIME will earn its place within the sector regarding becoming a standard-setter by;

Launching the KPl-catalogue, the IT-tools, web-presentation, perform benchmarking and first annual report.

Second step;
* Define different levels of accessibility and transparency
* Define ownership
* Focus on datadelivery adressed by PRIME
 Work with other organisations to continue harmonize KPIs and definitions
* Quality check of data

The subgroup suggest 2 alternatives for administration to be elaborated;
 Work as we do today with a subgroup reporting to the PRIME, exactly as IRG-rail or
e Use existing organisations within the PRIME i.e. CER, EIM, RNE etc.

Third step;
From 2018 and onwards PRIME deliveries data for their KPIs using the web and administrated by a neutral
service provider from the sector together with EC that administrates the IT-system and the Web-page.
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Background information



PRIME

The data submission process includes both automated

and expert data validity c

System
check

Expert
check

Enter/
Edit

Submit

Verify

Approve

Release

Request
| revision

Data status

On-going

Submitted

Verified

Approved

Released

Revision
requested

On-going

necks

Organisation
Data

Commiission
Data

Administrator

Data Approver

Administrator

Data Approver

Administrator

Basic validity checks during data input: correct
data format (not overwritable), derivations of
guantitative data compared to the previous year
(overwritable)

User submits data set per KPl dimension for
verification by the administrator. That data set
may still contain uncompleted fields

Administrator verifies the data

feedback to the user

and gives

The data approver formally signs off the data,
which then becomes write-protected and allows
the administrator to release data for evaluation.
Only approved data will be shown in the
reporting

Administrator can unlock approved data sets for
re-editing by the user. The submission process
then restarts

Platform of Rail Infrastructure
Managers in Europe



PRIME

Platform of Rail Infrastructure

User rights may be defined along the possible transactions according ey i Furore
the submission workflow and user menus

Raw data Processed data Application
Own data | EC back- Submit- Submit- | Approved | Own data, = All data— | Reporting Dash- User Organi- Users— | Userroles | Log history
— Enter, ground ted data ted and data— EC back- View, —View, boards — profile — | sations — Enter, —Enter, - View
Edit, data— (IMs and verified Release, ground Export Export View, Edit Enter, Edit, View | Edit, View
Submit, Enter, EC)— own data | Unlock for data— Export Edit, View
View Edit, Verify —Approve | revision Export .
Submit, Access to high level
View, industry dashboard
Export

N.p. PRIME
member

Organisation
Data
Commission

Data

Data approver

Separate role for

data approver

v

Administrator

QRS

v
s

Full access to all KPIs and raw data by all

Non-participating
PRIME member

All PRIME members not participating in
benchmarking

Organisation Data

IMs participating in benchmarking

Commission Data

EC

Data approver

IMs participating in benchmarking

Administrator

KP1 subgroup secretariat

T
3

participating IMs, without anoymisation

@ Suggestion to PRIME KPI subgroup



PRIME

Platform of Rail Infrastructure

Data input will be conducted along the currently agreed KP! Managsrs n Europe
dimensions and categories

Edit data — “Organisation name™ 2014

Dimension Context LHilisation Asset capability

Background Input data KPls

All train-kom {train-km) Degree of utilisation — all trains
[traim-krn per track-km per day

Performanca Passenger train-km (train-km) Degrae of utilisation — passenger trains

[passenger train-kmn par track-krm per day)

Dielivery Freight traim-krm [train-km)
Deagrae of dtilisation — freight trains
. . freight frain-km per track-km per d
Financisl Length of main track {main track-km) (freig P= per o=y)
EEf'_Etﬁ' and Degree of utilisation — gross tonme-km
Emvironment Gross tonne-km (gi-km) {gross tonne-km per track-km per day)
Growth

Submit dimension for verification




PRIME

Platform of Rail Infrastructure

A reporting module provides graphic illustrations for all KPls as well| g¥gmsers in Furope
functions for exporting data and charts

Dimension Metwork -
Category Lilisation L
KPPl Train frequency (train-km par track-krm per dey) v
Graph type Ear — single year v
Organisations = 17 s=lected - Year 2010 - Un/processed dats -
Graph Table
=
1
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Managers in Europe

Example of graphic illustrations of a safety KP!

KPI: Relative number of persons seriously injured and killed
Number of persons senously injured and killed per million train-km

2015

> F-RE

——=— [Pe3l AVErage: AVETage Of DeSrs Who provided oata for tis year

Context

Includes accidents based upon following categories

« Passenger + Trespasser In the short term,

. . dizplay static

’ Employee or Other person at information on the
contractor a platform KP1 {definition,

» Levelcrossing - Other person not S erEEpN TR

e Gy Crganizaion o Max user at a platform but no content
Min el Buar average: AVersge of pesrs who related information)
provided dats for 3 given year (Mumber of pEers)

16



PRIME

A reporting module also provides graphic illustrations using Plior o Rl st
. anagers in Europe
Spider charts

C?D Consolidated relative position — Name of IM - 2015

Safety
1 Punctuality — pass.

Utilisation .
trains

- Functuality — freight.
LIRS trains
Revenues Robustness
Costs — CAPEX — Capacity
Costs — OPEX «Condition — Asset

failures
Condition — Speed
restrictions
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What do PRIME mean with being Standard-
Setter for KPls?

* Someone setting definitions/indicators

Provide standard definitions to others

First point of entry to get information

Similar questions regarding datadeliveries can be combined
Channel information to several listed organisations

PRIME can give the infromation to the other listed organistations
PRIME can give data on one single date per year

PRIME will only give standards on topics it already have clarified



PRIME
Benefits with PRIME as a Standard-Setter

Managers in Europe

* Reduce the workload concerning collecting data

* Reduce costs for data-processing

* Reduce reporting burden

* The sector will have harmonized definitions - not for all - but a list on relevant
topics for IMs

* The public opinion/image will increase/be improved - speaking with one voice

* That leads to an integrated picture for all parties within the sec tor (customers,
IMs, EU COM, Member states)

* Rationalize existing reports and making them more reliable to the industry

* Promotes benchmarking within the industry



