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Subgroup goals
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• Exchange knowledge and best practices on
• Measuring and improving safety culture

• Track worker safety culture

• Support and organize learning from and with other organizations (10-15 
IM’s and ERA)

• Meet 3x per year, make separate bilateral appointments
• Meetings 2019: Basel (February), Brussels (June), Madrid (November)

• Meetings 2020: Vienna (March), ….



Main current topics subgroup
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1. Safety leadership (Adif, previously Network Rail/RSSB)

2. Project Rules (Infrabel, Irish Rail, ÖBB)

3. Development European serious game (ProRail)

4. New topic from PRIME working plan 2019: track worker safety culture



Benefits

• Fruitful meetings and discussions

• Energy and passion

• Platform for quick and easy exchange 
of information

• Good way to keep up with ERA 
developments

Issues/challenges

• Work between meetings

• Brexit

• New chairman? 
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