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Produce annual Public KPI report

PRIME KPIs subgroup is building on work developed since 2014, consolidating a Global Framework of KPIs with 
an overview on major business areas. 

At this time, we have 21 IMs (down 1) engaged in benchmarking, along with the Commission and observers 
(ERA and CER).

A public KPI report based on 2012/21 data is expected to be ready in April, following an internal KPIs report 
prepared exclusively for benchmarking among participants.

On going membership remains a concern

Membership of KPI group seems to be personal instead of a company membership. If a contact person changes 

jobs (internal or external) there is a risk we see a drop in participation level from their company.
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Network conditions in European Rail Infrastructure

Survey and comparative analysis of network 

condition assessment of IMs -

PRIME 

Third thematic deep dive
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Next Steps

Define format and schedule

Present to KPI SG 7.12., identify participants, main assets

Start early January 2023
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Thank You


