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Studies show that innovation and new products and services 
are the number one factors for growth and value creation
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Ideas shall not be killed too early

4

0

1

2

3

4

300 ideas submitted

3000 ideas

125 small projects

9 significant projects

4 major developments

1.7 launches

1 success

Stage of NPD Process
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Example from Business Area Investments
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Fostering your capabilities is a complex thing 
to manage

Managing the process from idea to deployment

1. Top-down AND bottom-up [Push and pull]

2. Resourcing

3. Procurement may be the right tool for deployment

Examples, which are part of tendering documents:

Noise abatement of bridges; transfer of methods and 
technologies from other fields

Life-cycle cost; combining R&I and Operational 
development

Cooperation and partnering; combining R&I and 
Operational development
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Successful innovation
- has to be fostered throughout the whole of your organisation
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Collecting and 

evaluating ideas



Thank you!
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