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Studies show that innovation and new products and services
are the number one factors for growth and value creation

s Shareholder Return Versus Innovative Behavior: 338 Firms

25 -

20 19.44%

Total Shareholder Return
(CAGR 1987-1996, percentage per year)

Bottom Tier Lower Tier Middle Tier Upper Tier Top Tier
Innovations Innovations

Innovative Behavior >
(Executive and analyst rating on 1-10 scale)

Sources: ArthurD. Little analysis; Fortune Magazine.
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ldeas shall not be killed too early

4 -
3000 ideas
F)
@ 3
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= 300 ideas submitted
o
g
= 2 125 small projects
>
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8 9 sianifi .
= 1 - significant projects
o
—l 4 major developments
1.7 launches
0 = 1|success

Stage of NPD Process
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Example from Business Area Investments

N

Strategic areas & goals

Our vision

Everybody arrives
smoothly, the green
and safe way

Vision 2030

- infrastructure for transport
efficiency

- responsible land use

- environmental concern

Seamless

modal shift of freight
- reduce congestion
- synchro-modality

- vision zero
- health: noise and air
- pedestrians & cyclists

3-year workplan for Investment capabilities

- procurement & . . .
P innovation - climate & environment - life-cycle cost
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Fostering your capabilities is a complex thing
to manage

Managing the process from idea to deployment
1. Top-down AND bottom-up [Push and pull]

2. Resourcing

Sherationa 3. Procurement may be the right tool for deployment
U Examples, which are part of tendering documents:

Noise abatement of bridges; transfer of methods and
technologies from other fields

Life-cycle cost; combining R&I and Operational
development

Cooperation and partnering; combining R&I and
Operational development
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Successful Innovation

- has to be fostered throughout the whole of your organisation

Collecting and
evaluating ideas

Trafikverket
Innovation
portfolios

Requirements,
Conditions
and User input

National R&lI
plattforms

And more ...

> Launching Investment Project

R&: projects

\

Investment Project
Planning & Design

~
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Thank you!



