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Platform of Rail Infrastructure Managers in Europe
21st Plenary Meeting,
22 June 2023

Brussels

Agenda
CCAB-3B
Centre de Conférences Albert Borschette, European Commission

Rue Froissart 36, Brussels and via Webex

Co-Chairs: Alain Quinet, Executive Director Strategy and Corporate Affairs, SNCF

RESEAU & Kristian Schmidt, Director Land Transport, DG MOVE

Welcome 9h00
Adoption of agenda and approval of the summary of the 20t 9h05
meeting

Upcoming/Ongoing Commission initiatives 9h10

Kristian Schmidt, Director Land Transport, DG MOVE
Update on Connecting Europe Facility
Eddy Liegeois, Head of Unit, Transport Networks, DG MOVE

Upcoming proposal on Cross-border rail traffic — better 9h30
capacity management and coordination

Sandro Santamato, Head of Unit, Single European Rail Area, DG MOVE

Upcoming Commission Guidelines on Track Access Charges 9h45
Vincenzo Carpinelli,,Single European Rail Area Unit, DG MOVE

Strategic discussion on Climate change adaptation 10h00
Moderator: Olivier Trannoy, SNCF RESEAU

Panelists:

e Maria Luisa Dominguez Gonzélez, President, ADIF

e Roberto Maiorana, Director General, Trafikverket

o Alain Quinet, Executive Director Strategy and Corporate Affairs,
SNCF RESEAU

o Eddy Liegeois, Head of Unit, Transport Networks, DG MOVE

Coffee break 11h10

Timing
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Deep dive study on network condition

e Presentation of the study 10°, Ulla Braubach, civity Management
Consultants
e Discussion 10’

PRIME deliveries — Subgroup activities — Work Plan 2023
e Presentation and approval of publication of the external KPI report
Jude Carey, Irish Rail, KPI subgroup co-chair (5°)

e Updates from the subgroup chairs:

— KPI and benchmarking: Raymond Geurts van Kessel,
ProRail, KPI subgroup co-chair

— Charging: Maria Alvarez Cuadrado, ADIF
— Digital: Harald Reisinger, RailNetEurope

—  Safety: Ludwig Koschutnig, OeBB, Michaela
Strohschneider, DG MOVE

Subgroup chairs (5’ presentation + 5’ discussion per subgroup)

Other business

End of PRIME Meeting
Lunch

11h40
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12h50
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13h00
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