
 
 
 

 

Platform of Rail Infrastructure Managers in Europe 

20th Plenary Meeting,  

24 November 2022 

Museo Nazionale Ferroviario Pietrarsa, Napoli 

 

Draft Agenda 
 

Co-Chairs:  Alain Quinet, Executive Director Strategy and Corporate Affairs, SNCF 

RESEAU & Kristian Schmidt, Director Land Transport, DG MOVE 

 

 Timing 

1. Welcome 9h00 5' 

2. Adoption of agenda and approval of the summary of the 19th 

meeting 

9h05 5' 

3. Upcoming Commission initiatives 

Kristian Schmidt, Director Land Transport, DG MOVE  

9h10 30’ 

4. Strategic discussion on cross-border rail traffic – better 

capacity management and coordination  

 Presentation of the upcoming initiative 20’, Kristian Schmidt, 

Director Land Transport, DG MOVE 

 Discussion 70’ 

Moderator: Oliver Sellnick, Vice President European Corridors and 

Cooperations, DB Netz 

Speakers for the strategic discussion:  

- Vera Fiorani, CEO RFI  
- Silvia Angelo, Member of the Board, OeBB Infra 

- Johann Pluy, Member of the Board, OeBB Infra 

- Kristian Schmidt, Director Land Transport, DG MOVE 

- Alain Quinet, SNCF Réseau for conclusions 

 

9h40 90’ 

Coffee break 11h10 30’ 

5. Deep dive study on charging of long-distance cross-border 

passenger services 

 Presentation of the study 10’, Frank Zschoche, Civity Consulting  

 Discussion 10’ 

11h40 20’ 

6. Charging of night trains 12h00 5’ 



 
 
 

 

 Feedback from the discussion with RUs 5’, Kathrin Obst, DG MOVE 

7. PRIME deliveries – Subgroup activities – Work Plan 2023 

 Presentation and adoption of the PRIME Workplan 2023 (5’ 

presentation per subgroup + 20’ discussion) 

12h05 45’ 

 

 

8. Other business 12h50 5’ 

End of PRIME Meeting 12h55  

Lunch 13h00  

 


