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1. The challenge of IMs

Medium-term
needs of RUs ?

Enhance
impact via Limit im

_ pact on
better info N TTR, etc.

Renewals:
2011-2014: +30%
2015-2020: M

Ex 1:
Age of
Swiss track
=22 years

Urgent need to

Urgent need to

invest due to
increasing re?]ew i
technological « Assets eer;(i;at?nce
and physical age networl?s

Enhancements:
Past 5 years: ‘
Next 5 years: 9

Ex 2:
Age of
French

track

= 3lyears

A4
Green bonds Public
CEF/
Blending calls CEF / Blending calls budgets

New financial
tools

Ex 3:
Age of
German
track
=20 years




SNCF

2. The way forward: Dialogue ! ReeEn

Objectives

Level

Means

=

=

=

align infrastructure investments to mid-term needs of
RUs

reduce impact of renewals and upgrades on RUs
coordinate on cross-border level

National
Corridor
European

TTR project (RU/IM tool) to align temporary restrictions
on international routes and consult Rus

Annex VII of DIR 2012/34/EC

PRIME / RUD workshops
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Comment: enhancements = new investments
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Source: 5th RMMS report, http://ec.europa.eu/transport/modes/rail/market/market_monitoring_en
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3. Backup charts - Il

Renewal and maintenance costs rise quickly when an asset
reaches the ‘failure zone.’
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McKinsey&Company | Source: Assetic

Source: http://www.mckinsey.com/industries/capital-projects-and-infrastructure/our-insights/using-asset-genetics-to-unlock-hidden-capital
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* Des Questions ?
* Any Questions ?
 Fragen ?



